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Women in the laW: success,  
hurdles and self-reflection

March 8 marked International Women’s 
Day, a celebration of achievements in wom-
en’s equality and emancipation worldwide. 

Therefore we felt it was imperative to highlight some of the top 
female GCs and private practice lawyers in our markets.

We wanted to focus on the achievements of these top profes-
sionals and what they had to overcome to succeed. 

These are amazing people and we wanted to tell their stories. 
At the same time, we are reticent of the fact that there is still 
a long way to go in the profession and have highlighted some 
issues that still keep women from reaching the upper rungs of 
management.

Although a great majority of law school graduates are female, 
most do not make it to the partnership ranks for reasons that 
are quite obvious. Lack of senior women means female men-
torship is lacking. Despite serious efforts, work/life balance 
remains a major issue. As we mention inside, half of all female 
lawyers in Australia feel they are discriminated against.

The economy and the financial crash has also not helped mat-
ters as law firms have largely retreated to a bottom-line focus 
and shelved programs that allow flexible work schedules for 
new mothers and done away with old perks like in-house child 
care.

But things might be changing. Firms in the UK, which have 
seen women lawyers on the decline are taking aggressive mea-
sures to turn that tide by setting ambitious goals of 30 percent 
women partners by 2013. Other firms are expected to follow this 
trend as more clients led by an increasing number of female 
GCs demand it. 

Some of these GCs never had a female mentor coming up 
and are eager to make a difference, as they will explain in their 
interviews inside. 

Is gender a road block in itself? Almost always the answer is, 
“no.” 

What can be a roadblock is a misunderstanding on the part of 
leadership in regards to the needs of their top talent.

As one male source put it: “Let us all start really understand-
ing the contribution of the women in our professional lives and 
give credit everywhere it is due.”

Sincerely,

Kevin livingston
Editor-in-Chief

GC Grapevine Magazine

Editor’s note

Istanbul might be similar to other emerging 
markets, in many ways but geography, culture and 
proximity to markets in the east go far to make it like 
no other. 

With its archaic history, bi-continental location, 
and recurrent changes in political leadership, Turkey 
— Istanbul — in particular — is a place that harbors 
lifestyles and perspectives of every varying degree. 
This is evidenced in the Catholic Churches that share 
street blocks with Islamic Mosques, by the frequent 
clash of police and political protestors and when you 
hear the midnight call of prayer compete with the 
music of an all-night dance club, says our travel writer 
Haylee Corliss in this issue.

And for lawyers working at firms or companies 
moving into the market this vibrancy is often alluring. 
The country’s unique location between the markets of 
Europe, the Middle East and Asia have also made it a 
prime target for business and the lawyers that follow.

While some firms like White & Case have been in 
Turkey for as long as 30 years, more and more Western 
firms are looking to take advantage of the ample deal 
work that exists. Stringent bar rules are also likely to 
adapt to create a fairness of competition between lo-
cal and international law firms, for example by easing 
restrictions on advertising and other business related 
matters.

As David Clark, a consultant and business develop-
ment specialist with the Bener Law Office in Istanbul, 
explains inside, the mast majority of Western firms 
have moved into Turkey in the past two years driven 

by elements like corporate strategies, generational 
changes in leadership, the necessary influx of foreign 
expertise and government policy supported by var-
ious legislation changes to closer align Turkey with 
Europe. 

The business market is growing significantly and 
opportunities abound. Corporate and M&A work 
continue to be mainstays. Turkey has received in-
vestments from the West for many years but in recent 
times Gulf country-based companies are playing a 
major and increasing role in investing in Turkey. 

We are also starting to see opportunities where Gulf-
based and Turkish companies are looking to form 
partnerships and joint ventures to do business with 
Europe. It is also common that international compa-
nies have set up in Turkey as a regional hub do con-
duct business with North Africa, Iran, Iraq, Azerbaijan 
and others; so Turkey’s role as a hub for the region and 
bridge between Europe and the Middle East as well as 
Africa, CIS and Asia is a crucial one.

There have been a number of incentives brought in 
recently, including “zone” incentives for central and 
eastern Turkish provinces to encourage investment 
into those regions, which have been helpful.

Capital markets law also changed recently, with 
others not long ago, which have opened up the market 
in different ways, Mining and renewable energy laws 
being other decent examples, according to Clark. 
There are also a number of draft regulations in the 
pipeline, but it is not clear how they will impact the 
market at this point, Clark points out.

Focus on
Turkey

What you need to know about entering the Turkish market 6
By David Clark, Bener Law Office, Istanbul

Turkish legal leader finds few obstacles to either her 
gender or her cross-border deals 8
With Ayse Yuksel, Chadbourne & Parke, Istanbul. 

The expats guide to Istanbul 10
By Haylee Corliss, American travel writer living in Istanbul 
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DAvID ClArK
Consultant and 
business development 
specialist with Bener 
Law Office

 Networking is Key, but for expats the work is increasing 
and the lifestyle is hard to beat

f
or Western law firms 
and companies entering 
the Turkish legal market 
one of the biggest chal-
lenges is the necessity 

to be flexible to fit in with the local 
business culture. Some big names 
have struggled to win business in 
Turkey because they have rigidly 
stuck to a business model that 
works well elsewhere without 
making any local concessions. 

Personal relationships are cru-
cial to success here.

Another element that can cause 
complication is obtaining of the 
necessary work and residence 
permits for foreign workers and 
their families. This needs careful 
attention particularly for profes-
sionals like lawyers and engineers, 
and is an area that Maria Celebi 
and her Immigration team at the 
Bener Law Office in Istanbul have 
helped many leading companies to 
navigate.

For Western lawyers who do take 
the plunge, finding success is not 
much different than in any other 
unfamiliar country. It takes sig-
nificant individual investment in 

learning the local culture and busi-
ness environment to become suc-
cessful. Without taking the time to 
build a genuinely strong network 
and an understanding of what is 
important to decision makers here 
in Turkey when they select their 
lawyer, it is a difficult market in 
which to create a robust business.

But for those who do enter the 
market, the benefits can be sub-
stantial.

Turkey does provide an exciting 
environment to live and work in. It 
is an emerging market so, provided 
one has a positive mind-set to the 
inevitable inefficiencies and occa-
sional frustrations that can arise 
from a young system and different 
culture, it can offer a huge range 
of professional opportunity across 
many different sectors. 

The business market is growing 
significantly and opportunities 
abound. Corporate and M&A work 
continue to be mainstays. Turkey 
has received investments from 
the West for many years but in 
recent times Gulf country based 
companies are playing a major 
and increasing role in investing in 
Turkey. We are also starting to see 
opportunities where Gulf based 
and Turkish companies are looking 
to form partnerships and joint ven-
tures to do business with Europe. It 
is also common that international 
companies have set up in Turkey 
as a regional hub do conduct busi-

ness with North Africa, Iran, Iraq, 
Azerbaijan and others; so Turkey’s 
role as a hub for the region and 
bridge between Europe and the 
Middle East as well as Africa, CIS 
and Asia is a crucial one.

In terms of lifestyle Istanbul in 
particular is very ex-pat friendly 
with a high level of English ability 
in the professional realm and a 
very welcoming people more gen-
erally. It is a large city with some-
thing to satisfy almost any interest, 
from immense history, culture and 
architecture to excellent restau-
rants, nightlife and café culture. It 
also has very nice weather many 
months of the year, which is a nice 
bonus for those coming from Lon-
don! The wider Turkey is a treasure 
trove of experiences with varied 
cultures and cuisines to enjoy on 
beautiful beaches, amongst incred-
ible landscapes and even at ski 
resorts.

Other emerging nations can no 
doubt offer interesting legal mar-
kets to rival Turkey, but for those 
with family and roots in the UK or 
other European countries it has the 
distinction of being much closer, 
with flight time to London of only 
four hours.

istanbul versus anKara, 
West versus east

The two cities are very different 
in their advantages. Istanbul is 
the commercial capital of Turkey 

TuRkEy MARKET

what you need to 
know about entering 
the turkish market

and is where much of the business 
takes place, but Ankara is the seat 
of government. 

It is important to consider the 
key stakeholders in the indus-
tries that a firm will be primarily 
involved with; for example many 
companies that need to be in 
close contact with government 
authorities for issues like licens-
ing can be well advised to have a 
presence in Ankara. Istanbul does 
tend to be favored, however, for 
a number of reasons; aside from 
the higher level of commercial 
activity it is also easier to find the 
right employees and is usually 
preferred from a lifestyle point of 

view too.
Turkey has a very interesting 

society with many unique cultural 
complexities and polarizations 
that create great challenges, par-
ticularly in the current period of 
change, as well as providing a 
tremendous charm and advanta-
geous position for the country.

Whether Turkey is culturally 
more aligned with East of West de-
pends entirely on the perspective. 

From the corporate point of view 
the ethos has been profoundly 
changing in recent years, and is 
now slightly closer to Europe in 
my opinion. This has been driv-
en by elements like corporate 

strategies, generational change in 
leadership, the necessary influx of 
foreign expertise and government 
policy supported by various legis-
lation changes to closer align with 

Turkey has a very interesting 
society with many unique cultural 
complexities and polarizations that 
create great challenges.
DAvID ClArK
Consultant, Bener Law Office, Istanbul

COUrTESY PHOTO
Kızılay Square in Ankara.



GC GRAPEVINE www.gcgrapevine.com

8

9

Europe. 
When talking about the over-

riding cultural soul of the nation 
however, Turkey tends a little more 
towards the East. Naturally though, 
it is not that simple to generalize a 
culture that spans two continents 
from the borders and influences of 
Europe to those of Syria, Iraq, Iran, 
Armenia, Georgia and even an en-
clave of Azerbaijan. 

The futility of trying to catego-
rize Turkish cultural alignment 
is actually one of the country’s 
greatest strengths; Turkey is a 

bridge between east and west not 
only geographically, but its people 
are also adept at interchanging 
between the different cultures 
which bolsters its ability to profit 
as a hub not only between east 
and west, but also North Africa 
and the CIS. Many international 
businesses have located their 
regional headquarters to Turkey 
to take advantage of this, and the 
relative stability compared to 
some surrounding nations contin-
ues to add to the attractiveness of 
the Turkey.

future marKet groWth
There are already many signifi-

cant Western law firms in Turkey. 
Bener Law Office has 15 years of 
experience handling major inter-
national transactions here. White 
& Case has been in the market 
for almost 30 years and is fairly 
unique in its level of experience as 
an international law firm because 
the vast majority of western firms 
have only opened Turkish offices 
in the last two years or so. 

But more firms are likely to come 
and the recent influx has created a 

strain in the legal services market 
through increased competition and 
oversupply in certain practices, 
which will take a little time to set-
tle. But in the long run it should be 
good for the market. 

Rather than bar rules easing to 
allow more Western firms to enter, 
since many have already arrived 
we anticipate that bar rules may 
adapt to create a fairness of com-
petition between local and inter-
national law firms, for example by 
easing restrictions on advertising 
and other business related matters.

Key industries, 
opportunities

Along with the legal work 
mentioned above, Public Private 
Partnership (PPP) is a relatively 
new trend driving significant work, 
although very few have closed to 
date and are currently experienc-
ing challenges at financing stage. 
Activity in the healthcare, trans-
port infrastructure, leisure and real 
estate sectors are prevalent.

There are a number of other 
factors that are influential, for ex-
ample the boom in large scale con-
struction and infrastructure work 
is naturally increasing the preva-
lence of cross border litigation and 
arbitration. 

Retail and e-commerce are very 
strong areas at the moment. Our 
team, for instance, having handled 
the majority of major international 
ecommerce/internet investments, 
starting with acting for eBay, Inc. 
in what remains the largest com-
pleted transaction in the market, 
and a number of private equity 
transactions. 

In retail we have seen an in-
creasing number of joint ventures 
and M&A with investors from Eu-
rope and the Middle East with ma-
jor coffee and fashion chain deals 
being completed among others.

In another interesting develop-
ment, which is opening up oppor-
tunities, smaller cities in Anatolia 
such as Kayseri and Gaziantep are 
becoming interesting for small to 
mid-sized M&A activity as well as 
for real estate development, with 
one of our key real estate clients 
developing shopping malls in sev-
eral cities outside of the normal 
locations of Istanbul, Ankara and 
Izmir. 

The new commercial code has 
also increased the need for law-
yers to assist SMEs, which is also 
generating work for our corporate 
maintenance department. 

positive steps
There have been a number of 

incentives brought in recently, in-
cluding “zone” incentives for cen-
tral and eastern Turkish provinces 
to encourage investment into those 
regions, which have been helpful.

Capital markets law also 
changed recently, with others 
not long ago, which have opened 
up the market in different ways, 

Mining and renewable energy 
laws being other decent examples. 
There are also a number of draft 
regulations in the pipeline, but it is 
not clear how they will impact the 
market at this point.

The recent amendment in real 
estate law is intended to permit 
foreign citizens to obtain residence 
permits if they buy properties; I 
believe this will be a very positive 
step.

impact of politics
Finally, in terms of international 

investment, and particularly new 
investment decisions, the current 
political situation has slowed the 
market significantly in my expe-
rience. 

The issues are fundamentally 
important for the Turkish people, 
but in reality the international 
investor is primarily interested in 
having a transparent environment 
where the various parameters and 
risks can be seen, understood and 
managed. The market is naturally 
unsettled as 2014 and 2015 are ma-
jor election years that follow civil 
unrest, but the various additional 
factors including allegations of 
high level corruption as well as 
a perceived erosion of the inde-
pendence of the judiciary have 
introduced some substantial un-
certainties. 

This current situation comes off 
the back of a number of years of 
strong development and legisla-
tive moves to encourage inward 
investment however, and it is 
my firm belief that Turkey will 
continue its positive macro trend. 
Irrespective of who emerges vic-
torious from election season the 
dust needs to settle before in-
vestor appetite returns fully, and 
there is a lot of ‘dust’ in the air at 
the moment. 

Turkey continues to grow both in 
terms of population and GDP and 
there will be increased business 
opportunity and continuing need 
for new infrastructure. 

This will of course keep the at-
tractiveness of the market high, 
drive inward investment and pro-
duce legal work.

■ DAvID ClArK
Consultant and business development specialist 
with Bener law Office, a full service corporate 
law firm based in Istanbul.

SHUTTErSTOCK.COM
The city lights of Ankara 
by night.
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you went to harvard and columbia law 
school and are the managing partner of the 
Istanbul office of Chadbourne. Can you tell 
our readers a bit about your background 
and career track?
I was born and raised in Turkey. I began my 
legal career as a corporate associate in the 
New York office of Dewey Ballantine where 
I focused on Middle East capital markets 
work. I then lateraled to Debevoise & 
Plimpton where I primarily practiced M&A. 

I joined Chadbourne 10 years ago to de-
velop the firm’s Turkey and MENA practic-
es. I played an instrumental role in open-
ing the firm’s Dubai office in 2007 and then 
I launched the firm’s Istanbul office in 2011. 

That same year, The American Lawyer 
named me to its global “45 under 45” list of 
the “best of the best among young women 
lawyers in The Am Law 200.”

In my practice, I represent companies, 

private equity funds, sovereign wealth 
funds, and financial institutions in 
cross-border transactions, specifically in 
Turkey, the Middle East, North Africa and 
Eastern Europe.

Today, in addition to my continuing legal 
practice, I wear many different hats for 
the firm. I serve as the Managing Partner 
of the Istanbul office and head the MENA/
Turkey Corporate practice group. Last year, 
I was appointed to the global management 
committee as an ex officio member, and 
together with my fellow partner Claude 
Serfilippi, I supervise the firm’s six offices 
in the EMEA region. 

How much of your time is spent in Istan-
bul versus New York and what are the 
cross-selling opportunities?
I go to New York on a regular basis for the 
firm’s management committee meetings, 

and I also spend a majority of my 
time traveling to those places 
where my clients are based. I 
spend a lot of time in boardrooms 
and airport lounges in cities 
across the Middle East, North 
Africa, and Eastern Europe.

Of course there are many 
cross-selling opportunities 
between the U.S. and Turkey. 
There is significant U.S. investor 
interest in the Turkish energy 
and infrastructure space. Strong 
investment opportunities exist in 
the portfolio of Turkish privatiza-
tion assets. Chadbourne is well 
positioned to handle this work 
because of our leading project 
finance practice and our in-depth 
understanding of the Turkish 
market. 

Additional cross-selling oppor-
tunities exist among our offices 
in the EMEA region. For example, 
there is a significant amount of 
inbound and outbound invest-
ment between Russia and Turkey, 
and between the United Arab 
Emirates and Turkey.

being on the ground doing deals 
in Turkey, what advice do you 
have for Western companies look-
ing to invest in the country?
Patience pays off in Turkey. De-
spite the great advances Turkey 
has made in reforming its legal 
and business processes, a sig-
nificant amount of red tape still 
exists. Reams of paperwork and 
official stamps are still required 
from the proper authorities and 
I need to remind clients that it 
often proves as difficult to cut 
through the bureaucracy of a 
transaction as it is to handle the 
substance of the deal itself. 

Investors need to understand 
their target well by doing proper 
due diligence. One area Western 
companies need to remember 
when investing in Turkey is for-
eign regulatory compliance and 
anticorruption diligence. Western 
companies have strict guide-
lines for investment that Turkish 
companies simply do not have. 
Understanding the business you 
are investing in, digging into its 
records and creating strict com-
pliance protocols are essential to 

avoid significant legal entangle-
ments back home. 

What are the major opportunities 
in Turkey now in terms of deals? 
As I mentioned previously, energy 
and infrastructure remain the 
most exciting opportunities in 
Turkey, both in the private sector 
and as part of the government’s 
privatization program. 

We have recently seen an in-
crease in outbound investments. 
Turkish companies have lever-
aged their success of the past 
few years and have the funds to 
invest in neighboring regions. We 
see significant investment in Iraq 
and the rest of the Middle East, 
Africa, and Russia and the CIS. 

has the amount of m&a and 
private equity activity been on the 
rise?
We saw a steady rise in the in-
crease of M&A and private equity 
activity in 2012 and 2013, but 
the current political instability 
has slowed down activity. We 
do not expect the market to pick 
up significantly until after the 
presidential elections in August. 
The retail sector is still booming 
and investor interest remains in 
that sector. 

What impact has recent political 
turmoil had on the legal market?
Although M&A and private equity 
deals have slowed down, there are 
a number of other areas where we 
are seeing strong activity in the 
Turkish market. Turkish banks 
continue to finance projects and 
Turkish companies are looking 
to invest throughout the region 
and further afield. In addition, we 
have recently, seen an increase in 
compliance and dispute related 
work both for Turkish clients and 

foreign investors.

how would eu acceptance bolster 
the Turkish economy and do you 
see it happening?
The EU-Turkey relations are cur-
rently a little bumpy as a result 
of the recent political turmoil in 
Turkey. Whether Turkey is admit-
ted to the EU or not, the country 
has already benefited from the 
process of preparing itself for ac-
ceptance, most notably in the ar-
eas of legal and business reforms. 
As a result, Turkey has become 
more attractive to investors who 
require a certain level of certainty 
about the markets in which they 
invest. 

is it tough to be a female leader in 
Turkey? 
Women leaders in business face 
challenges no matter where they 
are, I find little difference between 
Turkey and the United States in 
this regard. I do business around 
the world and while it certainly 
is more difficult for me in Saudi 
Arabia and some other Middle 
Eastern countries, Turkey is not 
much different than Europe or 
the U.S. when it comes to its 
acceptance of women leaders in 
business.  ■

AySE yukSEL
Chadbourne & Parke, Istanbul 
Ayse Yuksel has been managing partner of the Istanbul office of Chabbourne & Park since it opened 
in 2011 and is head of the MENA/Turkey Corporate practice group. She has extensive experience in 
a range of corporate transactions, including mergers and acquisitions, private equity investments, 
privatizations, joint ventures, strategic alliances, and financing transactions. Born and raised in Turkey, 
she began practicing law in New York, primarily practicing in M&A. 

Turkish legal leader 
finds few obstacles to 
either her gender or her 
cross-border deals

Chadbourne's Ayse Yuksel wears many hats at her firm, 
including overseeing all six EMEA offices

TuRkEy InTERvIEW AYSE YuKSEL

The Yuksel file
Firm: Chadbourne & Parke
Title: Managing Partner, Istanbul and head of the MENA/Turley Corporate practice group
Practice: Regularly represents companies, private equity funds, sovereign wealth and 
other investment funds and financial institutions in cross-border transactions, specifically 
in Turkey, the Middle East and North Africa. 
Education: Harvard, Columbia Law School
Born: Turkey

women leaders in business face 
challenges no matter where they 
are, i find little difference between 
Turkey and the United States in this 
regard.
AySE yukSEL
Chadbourne & Parke, Istanbul 
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HAYlEE COrlISS
Haylee Corliss is an 
American travel writer 
living in Istanbul

The

With its ancient beauty and juxtaposition of 
the old world and new, it’s hard not to fall in 
love with Istanbul

TuRkEy LIvING

perhaps if you stared at the city 
from above, its movement would 
resemble that of our own body’s 
bloodstream — cells rushing through 
narrow passageways.
HAYlEE COrlISS
American travel writer 

w
ith its ancient 
beauty and 
juxtaposition of 
the old world and 
new, religion and 

art, east and west, tradition and 
revolution, it’s hard not to fall in 
love with Istanbul.

The city feeds you a kind of 
nutritive energy that will leave 
you feeling satisfied even after 
an unproductive day fashioned 
solely around breakfast. You’ll find 
it much too easy — and culturally 
acceptable — to spend countless 
hours sitting outside, drinking end-
less cups of Turkish çay, watching 
the flow of a polarized population 
that makes the hustle and bustle of 
this city unique from all others.

When you arrive in Istanbul, 
you’re greeted by a thick humidity 
and a tough mentality. If you’re also 
greeted by your concierge you will 
bypass your first encounter with 
the city’s stubborn taksi fleet, but 

you won’t, however, avoid an intro-
duction to its unmanageable traffic 
situation.

No, that’s not a typo- the Turkish 
alphabet omits the nonessential x, 
w and q, turning taxi into a prac-
tical ‘taksi.’ You will experience a 
sense of relief when you learn that 
Turkish vocabulary is pronounced 
exactly the way it is spelled — 
easy, right? — until you have to tell 
your taksi driver you’re headed to 
Büyukdere Caddesi in the business 
district Mecidiyeköy.

There are no rules when driv-
ing in Istanbul. Just remember 
that when you cross the street or 
willingly ride in a dolmuş — an 
eight-sometimes-10-person shared 
taxi. Perhaps if you stared at the 
city from above, its movement 
would resemble that of our own 
body’s bloodstream — cells rushing 
through narrow passageways, mul-
tiplying, stalling, squeezing past 
blockages in the arteries, out to 

expats guide

istanbuL
to
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the fingertips only to then change 
direction and head back towards 
the heart. 

The city is in constant move-
ment, in the same direction that 
you’re going, at all hours of the day. 
You might be late to your meeting, 
but so will the host. You’ll buy simit 
from the passenger window of a 
vehicle in traffic on the freeway 
and it will taste better than a New 
York bagel. You’ll grow closer to 
your commuter counterparts on 
the metrobus than you did on a 
first date with your high school 
sweetheart. And after a while you’ll 
adjust to, and become appreciative 
of, the city’s beautiful chaos.

 
A variety of transportation lines 

connect all corners of this vast me-
tropolis and offer refuge from a life 
spent on the E-5. The government 
has made a point of funding the 
system’s expansion considerably 
over the last 10 years, and banners 
touting, “Her Yerde Metro,” (“Every-
where Metro”) are plastered across 
the city to remind you. 

Six months ago, IETT opened 
the first and only transcontinental 
metro line, Marmaray. However, 
when arrangements warrant a trip 
to the Asian side, your best bet is to 
catch a ferry across the Bosphorus 
for amazing views of the city, day 
and night. You will then fight an 
urge to boast to friends abroad that 
you started your day in Europe, fol-
lowed by a business lunch in Asia.

When the day’s work, and com-
mute, is done, you’ll find comfort in 
an eclectic array of restaurants, ca-
fes and bars. In the modern cultural 
hub of Taksim Square, along the 
lively, touristy Istiklal Caddesi, it’s 
not easy to find a quality cocktail 
hour or an authentic Turkish meal. 

Follow the universal advice to 
avoid tourist restaurants and take 

SHUTTErSTOCK.COM
A view of the Bosphorus, 
which separates Europe 
and Asia

COUrTESY PHOTO
Istanbul’s Grand Bazaar

recommendations from locals, and 
after a few weeks you will navigate 
yourself through the city’s narrow 
streets and to the roofs of seeming-
ly vacant buildings to your favorite 
lokanta and cafehane, without 
much hesitation. Each Turkish city 
specializes in its own single dish — 
kebap in Adana, tantuni in Mersin, 
simit in Ankara, baklava in Gezian-
tep — and Istanbul is a melting pot 
of these rich delicacies. You are in 
for a treat.

The Turkish breakfast, kahvalti, 
is a rites of passage for the Istanbul 
newcomer. Take recommendations 
from colleagues and friends on 
where to enjoy the best array of 
local delicacies of fresh cheeses 
and spreads, sucuk, menemen, veg-
etables, and various ages of cured 
olives in herb and citrus oils; you 
might be invited over to someone’s 
home to enjoy the best version of 
this cultural staple.

Turkish cuisine is a premier 

aspect of Turkish culture, and is 
among the best cuisine you will 
encounter in all of Europe. Turks 
are proud of their food and they 
won’t let you forget it. But their 
pride is justified by a natural style 
of cooking that focuses on prepar-
ing the fresh, organic products of 
the domestic agriculture industry 
with a refined taste that could only 
be perfected over centuries.

With its archaic history, bicon-
tinental location, and recurrent 

changes in rulership, Istanbul 
is a place that harbors lifestyles 
and perspectives of every varying 
degree. This is evidenced in the 
Catholic Churches that share street 
blocks with Islamic Mosques, by 
the frequent clash of police and 
political protestors, when you hear 
the midnight call of prayer com-
pete with the music of an all-night 
dance club.

A Turkish personality is distin-
guished by traits of accommoda-

tion and curiosity, so you’re likely 
to be welcomed by those of all ages, 
backgrounds, religions, cultural 
standards, political beliefs; despite 
the volatility of a polarized culture, 
a Turk’s charm has the ability to 
ensue a sense of community in a 
city of more than 15 million, and 
will leave you feeling right at home.

■ HAYlEE COrlISS
Haylee Corliss is an American travel writer living 
in Istanbul.
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Chambers Announces its 
Women in Law Awards and 
picks the best companies and 
law firms for women

The legal publisher names its picks for top women lawyers and 
GCs as well as the best companies for women 

individual categories
Energy & Infrastructure: 
In-House Lawyer of the Year
anne riley, shell international
Anne has 27 years of antitrust experience 
and is currently Associate General Counsel 
and head of Shell’s Antitrust team. She is a 
regular speaker at events and conferences 
and writes for a number of journals. She 
is also Chair of the ICC UK Competition 
Committee and the Rapporteur of the ICC 
International Competition Commission and 
chairs the ICC-CLO joint working group on 
Compliance Programs.

also nominated: 
chantal benedicte forrest,  
Electricity North West  
Chantal is Company Secretary and General 
Counsel of Electricity North West. She is 
also a member of the Executive Leadership 
Team for Electricity North West. She focuses 
on providing commercial legal advice with-
in a highly complex regulatory environment 
with complicated financial instruments. She 
is also an active mentor to up-and-coming 
female managers in the company. 

KIrIN KaLsI, E.ON 
Kirin has worked at E.ON since 2005. She is 
a cross-border expert in the German legal 
system. She is also an Honorary Consul for 
Germany and provides advice on behalf of 

the German government to German citizens 
in the West Midlands.
Finance: In-House Lawyer of the Year
carol paton, royal Bank of scotland 
Group 
Carol is head of litigation, retail and insur-
ance at RBS. Mediation is at the heart of her 
approach as a litigator and she regularly 
deals with the media and press on high 
profile cases. Carol recently chaired the 
Scottish Schools Debating Team and is an 
active member of her local community.

also nominated:
emma slatter, Deutsche Bank 
Emma is Deutsche Bank’s first female 
general counsel and is responsible for 237 
lawyers and support staff across the UK 
and Western Europe. She is a member of 
the Senior Women’s Advisory Board, which 
provides strategic direction for recruiting, 
developing and retaining women at all 
levels in the company. She also recently es-
tablished a social and charitable committee 
within London Legal to help raise funds for 
some charities.

ijeoma oKoli, lloyds banKing group 
With experience of both New York and 
London capital markets, Ijoema is an expert 
in all finance matters. She has recently been 
involved as a speaker on a number of Afri-
can finance conferences and seminars. She 

LAW AWARDS

kEvIn LIvIngSTon
Editor-in-Chief, GC 
grapevine Magazine 
Kevin can be reached 
at kevin.livingston@
gcgrapevine.com
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C
hambers and Partners, one of the world’s leading law firm ranking guides, recently 
released its first ever Chambers UK Women in Law Awards. The awards recognize the out-
standing achievements of female lawyers at the pinnacle of their professional careers as 
well as up and coming lawyers who are beginning to make their mark, according to Cham-
bers. Through a selection process based on submissions, research and Chambers rankings, 
the nominees and winners below. Source: Chambers and Partners.



GC GRAPEVINE www.gcgrapevine.com

18

19

is also a mentor to young women 
in both the U.S. and UK.

rachel small, LV 
Rachel is Group General Coun-
sel for LV. Her work focuses on 
strategy, performance, innovation 
and the management of work 
and advisers. She has recently 
been appointed as head of LV’s 
senior executive gender diversity 
program.

stephanie fuller, metlife 
Stephanie is head of legal strategic 
initiatives at MetLife Assurance 
Limited. She focuses on major 
projects including Solvency II 
implementation. She is also com-
mitted to the professional devel-
opment of junior lawyers and has 
mentored trainees at the company 
and trainees on secondment at 
MetLife.

finance: up & coming in-house 
Lawyer of the Year
laura bates, citigroup
Laura is legal director and head of 
CGML’s Prime Finance and Cash 
Equities legal team. Laura is an 
in-demand speaker at conferences 
and seminars and has niche, ex-
pert knowledge of Prime Broker-
age and related topics.

also nominated:
mona he, Macquarie Bank 
Mona is in-house counsel for the 
Lending Group of Macquarie Bank. 
Her practice focuses on credit-re-
lated investments ranging from 
leveraged finance to real estate 
finance.

sarah batty, 
LLOYDs BaNKING GrOup 
Sarah works in-house on corpo-
rate real estate business matters at 
Lloyds Banking Group. She is in-
volved in Lloyds Banking Group’s 
internal mentoring program and 
is also active in running client 
care training programs for junior 
lawyers. She was also involved in 
launching LBG’s internal network 
for women. 

public sector:  
In-House Lawyer of the Year
nerilee telford, 
Office of Fair Trading 

Nerilee is director of litigation. Her 
practice focuses on the conduct of 
almost all OFT’s competition and 
consumer litigation in the special-
ist Competition Appeal Tribunal 
(CAT) and civil courts. She is a 
member of the OFT’s diversity 
committee and is a mentor to 
junior lawyers.

also nominated:
sara goodWin,  
Chesterfield Borough Council 
Sara is head of governance at 
Chesterfield BC. Her practice is 
focused on reviewing the polit-
ical, governance and scrutiny 
arrangements within the Council 
and creating and delivering an 
innovative political management 
arrangement for the new political 
administration. She is also part 
of the Common Purpose Business 
Network Organization, which 
helps to teach and inspire others 
and is a governor of a college with 
students aged 14 to 19 years.

shareen gault, 
student Loans Company 
Shareen is the principal advisor to 
the Board, Executive Directors and 
operational areas. Her practice is 
concentrated on legal and compli-
ance matters, including freedom 
of information, data protection, 
equality & diversity matters and 
managing the relationship with 
the Independent Assessors, a 
Ministerial appointment who 
oversee all final stage complaints 
and appeals. Shareen established 
and chairs the SLC Equality Forum 
to ensure compliance with duties 
incumbent upon the organization 
under the Equality Act.

telecommunications,  
media and Technology: | 
In-House Lawyer of the Year
evie KyriaKides, mars 
Evie is Senior Marketing Property 
Manager and Regional Trademark 
Counsel for Mars. She is the sole 
legal representative on Mars’ glob-
al social media group and ensures 
Mars’ presence on social networks 
such as Facebook and Twitter. She 
is a mentor for both women in her 
internal and external legal teams 
(lawyers and non-lawyers), as well 
as her business colleagues.

also nominated:
gill phillips, the guardian 
Gill is Director of Editorial Legal 
Services for Guardian News & 
Media Limited. She advises GNM 
on a wide range of content-related 
matters including defamation, 
privacy, contempt of court and 
reporting restrictions. She has 
recently been involved in advising 
the Guardian on its participation 
in the Leveson Inquiry. 

eve hartley,
 Mobile Broadband Network 
Eve is Senior Legal Counsel 
Mobile Broadband Network 
Limited. Her main role is provid-
ing dedicated legal advice and 
support to the business in relation 
to the integration of the former 
Orange Personal Communications 
Limited network into the MBNL 
network.

outstanding in-house 
counsel award
lesley Wan,
Lloyds Banking Group 
Lesley is legal counsel for the 
Corporate Real Estate Division 
of Lloyds Banking Group. She 
pioneered the recent introduction 
by the Loan Market Association 
of a real estate finance facility 
agreement, which is expected 
to become the market standard 
document in the real estate fi-
nance world. She has also set up a 
summer placement program for 14 
to 18 year olds to learn about bank-
ing and the law, which has been 
running for the past five years and 
she is in the process of setting up 
a mentoring program for women 
at LBG.

company/firm categories
Best Company for Women in Law 
barclays 
Barclays Women’s Initiatives Net-
work provides networking, sup-
port, development, mentoring and 
coaching opportunities for women 
across the organization. Barclays 
also run a Development Program, 
which actively encourages women 
to improve their education and 
develop their careers. The Barclays 
Legal department provides sup-
port both financially and through 
the time and efforts of members 

to equal opportunities initiatives, 
including those concerned with 
women’s rights and access to the 
profession.

also nominated:
DELL  
Dell’s Global Diversity Council 
and Women’s Networks enable a 
steady flow of information across 
the company. The company 
has part-time/flexi and remote 
working opportunities for all its 
employees. Currently 50 percent of 
Dell’s global leadership team are 
women.

mcdonalds 
McDonald’s offers its employees 
company-wide Women’s Leader-
ship Network (WLN) and Women’s 
Leadership Development Program 
(WLDP). Established in 2005, the 
programs have 300 members and 
focus on areas such as personal 
and career development, com-
munication, networking and 
awards. McDonald’s also offers its 
employees flexible and part-time 
working.
Office of Fair Trading 
The OFT has 82 lawyers employed 
of whom 50 are women with wom-
en making up 53 percent of all 
OFT staff. The company offers its 
staff a number of options such as 
part-time working, job sharing and 
home working with 28 percent of 
female lawyers working part-time.

most innovative gender  
Diversity Initiative
boodle hatfield
The firm currently has 58 percent 
female equity partners and all 
of its directors are female. The 
firm offers a number of programs, 
which make the transition of 
returning back to work after ma-
ternity leave much smoother. This 
includes enhanced maternity pay, 
job sharing, working from home 
and part-time work.

also nominated:
arnold & porter 
The Women Lawyers at Arnold & 
Porter group is made up of a com-
mittee of women partners, counsel 
and associates. WLAP provides 
leadership training, business 
development, work-life issues and 

community building. WLAP works 
alongside the firm’s other initia-
tives; WomenConnect and the 
Women Counsel.

baKer mcKenzie 
The firm’s unique flexible work-
ing program provides its lawyers 
with the options of either working 
from home, reducing their hours 
or both. The firm has a number 
of female and male associates up 
to partners who currently work 
flexibly.

blp 
The firm offers female staff an 
internal networking forum and 
have an in-house maternity 
partner who coaches lawyers 
before, during and after their 
maternity leave. BLP also offers 
family friendly initiatives such as 
enhanced maternity pay, childcare 
vouchers and elder-care vouchers.

dla piper 
The firm’s Women’s Network 
has been running for two and a 
half years. The national network 
provides women with events and 
inspirational talks. The overall aim 
is to increase the female retention 
rate and enhance the firm’s diver-
sity program.

eversheds 
The firm’s gender party represents 
22 percent of the firm’s partner-
ship, 41 percent of the newest 
partnership promotions and 27 
percent of board members. The 
firm offers its lawyers an en-
hanced maternity package and a 
series of events and talks during 
International Women’s Day.

hogan lovells 
The firm’s London women’s 
network was launched in 2007. 
The network provides Women of 
Achievement speaker events and 
‘Brown Bag’ round-table lunches.
Irwin Mitchell 
The firm has a Diversity Board, 
which was created in 2008 and 
meets regularly to review diversity 
objectives. IMPowered is the firm’s 
female networking group, which 
offers everything from career 
talks to seminars on confidence 
building.

linKlaters 
The firm launched its Gender 
Action Plan (GAP) in 2010. GAP 
provides female lawyers with semi-
nars, training sessions and perfor-
mance management.

taylor Wessing 
TW Women in Business has a group 
mentoring program in which a 
group of associates are mentored by 
two female and one male partner. 
TW Women in Business also runs 
female client networking events 
and provides targeted training 
through the Next Level program.

Weil 
As part of its international scheme 
Women@Weil, the London Wom-
en@Weil group runs breakfast 
briefings on issues that affect wom-
en and a number of family-related 
initiatives including emergency 
childcare and recruiting/hiring 
nannies.

White & case 
The firm’s global initiative was 
enacted in 2009. It is led by a global 
steering committee, which is made 
up of 14 partners of which 11 are 
women and three are men. The 
initiative focuses on talent manage-
ment, mentoring and inter-office 
networks.

best mentoring program 
hogan lovells
Hogan Lovells has recently added 
two new mentoring schemes: 
Senior Associate Mentoring and 
Maternity Mentoring to its existing 
program of mentoring for both male 
and female lawyers. The program 
aims to retain female lawyers at a 
stage in their careers where histor-
ically, they have left due to family 
commitments.

also nominated:
Weil 
The Women@Weil initiative offers 
mentoring and networking for its 
female employees. In 2009, the firm 
introduced its Maternity Coaching 
initiative. The coaching sessions 
take place before an employee goes 
on maternity leave until they rejoin 
the firm.

■ SOUrCE: CHAMBErS AnD PArTnErS
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how to grow 
your profile in 
a man’s world

Heather Townsend, co-
author of the newly 
published ‘The Go-To 
Expert’ and the award-
winning, best seller, ‘The 
FT Guide To Business 
Networking’, offers her 
advice on how to grow 
your profile and be known 
to the right people

nETWoRkIng ADvICE
With the arrival and mainstream 

adoption of social media, it has 
never been easier to grow your 
profile and generate a reputation 
which will open doors for you. 
However, before you attempt to 
replicate any of the advice in this 
article you have to decide on what 
you want to be known for, and by 
whom. Therefore, just take a few 
moments to reflect on why you 
clicked through to this article in 
particular? 

Now that you have identified 
your motivation and goal for grow-
ing your profile, here are my tips.

1Identify the key 
influencers in your 
firm and industry
As a GC you will probably 
be directly reporting into 

your company’s board. However, 
there will be more people than just 
the board that you want to grow 
your profile with. Therefore, get out 
a pen and pencil (or mind-map-
ping application) and draw out a 
map of key influencers in your firm 
and industry. How many of these 
do you really know? Set yourself 
a task to get to know these people 
and nurture a strong relationship 
with them.

2Start your own 
word-of-mouth 
campaign
One of the best ways of 
growing a great profile 

is to firstly always deliver, but then 
secondly over deliver. When a 
company over delivers for you, you 
will tend to tell lots of people about 
it. The same thing happens in the 
workplace. 

3 Decide on what 
you want people 
saying about you
If your boss or a supplier 
was talking about you, 

what would you want them to 
say? Does your current reputation 
match up with what you would 
want them to say about you? If you 
don’t have a great match, how do 
you need to adjust your behaviour 
in order to truly walk the walk 
and talk the talk? It is often the 
little things that make the biggest 
difference.

4Don’t be afraid to 
just ‘have coffee’
In today’s busy world it 
can be very tempting 
to get your head down 

and just do the work on your desk. 
Don’t fall into this trap, and always 
allocate a minimum of 30 mins 
each day to nurture and build the 
relationships in your network. 
Don’t feel that you always need to 
have an agenda for every ‘coffee’ or 
‘lunch’ you have.

5 Proactively ask for 
introductions
Far too often we tend 
to only rattle around in 
a very small network 

of people we work and play with. 
Therefore, when you meet people 
ask them for whom else they think 
you should know. Follow up on 
these introductions to help broad-
en your network.

6 Ditch the phone
It is very helpful to 
grow your profile if you 
actually go and visit in 
person the people you 

want to talk too. It enables you to 
get seen and noticed by far more 
people than if you just picked up 
the phone. Of course, sometimes 
geography means the phone is the 
only option. However, next time 
you go and pick the phone up, 
ask yourself whether you could 
walk around and see the person 
instead?

7Join in on social 
media
LinkedIn isn’t just for 
people who want a new 
job. It is a great place to 

connect with a wider network of 
professionals who will be able to 
help sustain your career going for-
ward. Twitter isn’t just for follow-
ing celebrities. It is a great place to 
keep up-to-date with the news and 
connect with journalists and key 
influencers in your industry. Give 
yourself a task to go into Twitter 
and LinkedIn daily and post up one 
thing and have one conversation. It 
will surprise you just how quickly 
your profile grows as a result of 
doing this.

8Regularly change 
your lunch com-
panions
It is all too easy to slip 
into a routine of either 

lunching at your desk or lunching 
with the same group of people. 
Aim to see if you can lunch with at 
least three different people every 
week.

SHUTTErSTOCK.COM
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Heather Townsend helps professionals become The Go-To Expert. Her published books include the 
newly published The Go-To Expert, as well as ‘The FT Guide To Business Networking’ and ‘How to make 
partner and still have a life’. She regularly blogs at How to make partner and Joined up Networking.
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O
ver and over I hear 
the refrain that law 
firms should have a 
blog to drive traffic to 
their website.

A Hubspot study which found 
businesses that blog get 55 percent 
more visitors to their website 
is regularly cited by marketing, 
business development and website 
professionals to drive home the 
point.

But is your blog really driv-
ing visitors to your website? Is 
it possible that it’s your strong 
word of mouth reputation and the 
relationships you’ve built with 
clients, prospective clients and 
their influencers through blogging 
that’s driving traffic to your site 
from your blog? People wanting to 
learn more about you checking out 
your website?

What about the trust you’ve 
earned through blogging as some-
one who provides valuable insight 
and commentary, thought leader-
ship status if you will? Same thing. 
Just as people will check you out 

on LinkedIn as a result of your 
blogging, people will want to learn 
more about you and may click on a 
link to your website on your blog to 
learn more about you.

I have stumbled across many a 
law blog where I wouldn’t think of 
clicking over to the bloggers web-
site. The blogging was awful. I had 
seen enough.

I’ve also come across law blogs 
that were so bad that I couldn’t 
resist going to the firm’s website to 
learn more about who was embar-
rassing themselves.

Lawyers and law firms who buy 
the “does a blog to draw traffic to 
your website” end up measuring 
the success of a blog by exactly 
that. How much traffic is my blog 
getting? How much traffic is being 
driven from my blog to my firm’s 
website, practice group pages, and 
lawyer bios?

That’s sad. Success ought be 
measured by relationships, repu-
tation, and revenue. None of these 
three are the result of traffic to 
your website. All can be achieved 
through effective blogging.

Lawyers networked to build rela-
tionships and enhance their word 
of mouth reputation long before 
law firm websites (think 15 years 
ago). Lawyers wrote articles, pre-
sented at conferences and spoke to 
the press to further enhance their 

reputations as “go to” lawyers in 
their field.

No one told lawyers then to do 
these things so people would ask 
for a copy of the law firm brochure 
or stop by the law office. I’m not 
sure anyone even told lawyers 
to do these things so that people 
would look them up in Martin-
dale-Hubbell, then the bible of law 
firm and lawyer profiles.

I am not suggesting that you 
leave links to your firm website or 
lawyer website bios off of your law 
blog. By all means make it easy for 
users to click over if they wish.

At LexBlog, we’ll do everything 
we can in design and development 
to provide users a seamless expe-
rience if they wish to navigate to 
the law firm website. We’re known 
for leveraging the law firm’s 
brand, logo, and style guide in our 
designs.

Our goal is to leverage the repu-
tation and brand of the law firm for 

bloggers. Blogging while a lawyer 
in a recognized law firm can pro-
vide a lawyer added credibility.

But at no time that I can recall 
have we told a lawyer or law firm 
to start a blog to drive visitors to 
their firm’s website.

It’s the strong word of mouth 
reputation and relationships 
you’ve built through blogging that 
is driving traffic to your website. It 
is traffic from your blog, LinkedIn, 
Google+, email signature lines and 
even business cards.

It’s not the blog that’s driving 
the traffic. It’s what you’ve earned 
through blogging that’s driving the 
traffic.
■ kEvIn o'kEEFE
CEO and Publisher of lexBlog, Inc.
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Law firm climate called 
a "men's only club"

Lawyers and law firms who buy 
the ‘does a blog drive traffic to your 
website’ end up measuring the 
success of a blog by exactly that.
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nEWS AuSTRALIA A new study released in Canber-
ra March 14 shows that 50 percent 
of female lawyers in Australian law 
firms feel discriminated against.

The landmark National Attrition 
and Re-engagement Study, put 
together by the Law Council of 
Australia, found that women face 
significant levels of discrimination, 
with one of the study’s key figures 
telling UK-based Lawyers Weekly 
the profession is a “men’s only 
club”.

Fiona McLeod SC, a key per-
son behind the study, described 
female attrition as a symptom of a 
profession that still caters to men. 
She called the study’s release a 
“watershed moment” for the legal 
profession. 

“Our problem is not with women, 
they are just the canaries in the 
coal mine; our problem is with the 
profession and the fact that we’re 
still operating basically as a men’s 
only club where some women get 
let in on a case-by-case basis,” 
McLeod said.

The survey gathered data from 
3801 practicing lawyers, 84 lawyers 
who had left the profession and 75 
individuals who have completed 
a law qualification but have not 
practiced law; 82 of these respon-
dents also participated in in-depth 
interviews, according to  Lawyers 
Weekly 
■ kEvIn LIvIngSTon
Editor-in-Chief, GC Grapevine Magazine Kevin can 
be reached at kevin.livingston@gcgrapevine.com

study: half of  
australian 
women 
lawyers feel 
discrimination
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THE nATIonAL 
ASSOCIATIOn 
FoR FEMALE 
ExECUTIvES (nAFE) 
nAFE is one of the 
country’s largest 
associations for 
women professionals 
and business owners, 
providing resources 
through education, 
networking and 
public advocacy to 
empower its members 
to achieve both career 
and personal success. 
NAFE is a division 
of working mother 
media. For information 
about becoming a 
member of NAFE 
or participating in 
the organization’s 
programs and events, 
visit nafe.com. To 
register your company 
for the 2015 NAFE 
top 50 companies for 
executive women or 
any of working mother 
media’s other best 
companies initiatives, 
visit wmmsurveys.
com

BEST RATED COMPANIES

s
o which are the best 
companies for women 
seeking to climb the 
corporate ladder? 

The U.S.-based 
National Association for Female 
Executives (NAFE), a division of 
Working Mother magazine pub-
lisher Working Mother Media, has 
some ideas and a list of the 10 best 
companies.

NAFE has just released its an-
nual list of the top 50 companies 
for executive women. NAFE also 
highlights 10 companies it says 
are the “best” for women. They ar-
en’t ranked from one to 10. They’re 
all considered to be great places 
for women to work and advance.

Women still have a long way to 
go until they are well represented 
in corporate leadership. Only 4.6 
percent of the 1,000 largest U.S. 
companies now have female CEOs, 
compared to 4 percent last year. 
“The number of women in CEO 
positions isn’t exactly inching up,” 
notes NAFE president Betty Spen-
ce. “It’s going up by millimeters.” 
But at least it’s headed in the right 
direction, she adds.

The 50 companies on NAFE’s list 
are all places where women are 
progressing more quickly than in 
the rest of corporate America. The 
leadership at these firms has de-
cided to make women’s advance-

ment a priority, through sponsor-
ship and mentoring programs, 
goal setting and hiring initiatives.

To be considered for NAFE’s list, 
companies need a minimum of 
two women on their boards and at 
least 1,000 employees in the U.S. 
NAFE chooses the top 50 based 
on women’s representation at all 
levels, employees’ access to and 
use of programs and policies that 
promote women’s advancement, 
training opportunities and man-
agers’ accountability. NAFE sends 
out invitations to 1,000 compa-
nies. To participate, a firm must fill 
out a lengthy form with some 200 
questions. NAFE chose the 50 best 
companies from 250 firms that 
responded.

A major stand out was IBM be-
cause it’s the only one of the top 10 
with a female CEO. In 2011 the cen-
tury-old tech giant tapped Virginia 
Rometry for the top job. IBM also 
has an impressive share of female 
senior managers, 26 percent, and 
22 percent of its executives are 
women, according to NAFE. Those 
are strong numbers, given that 30 
percent of its 433,000 employees 
are women. IBM even goes after 
female executives who have left 
the company through something 
called the Reconnections ini-
tiative, which offers continuing 
education and networking.

only 4.6 percent of the 1,000 largest 
U.S. companies now have female 
ceos, compared to 4 percent last 
year. 
BETTY SPEnCE
nAFE President

10

 From High-tech companies to hotel chains, 
the National Association for Female 
Executives gives us its annual breakdown

the top 
10 best 
companies for 
  women
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Another standout is Ernst & 
Young. This is the first year the 
company participated in NAFE’s 
survey and it went straight to the 
top 10 list. Some 46 percent of its 
29,400 employees are women and 
45 percent of senior managers are 

female. Also women now make 
up 24 percent of partners, prin-
cipals, executive directors and 
directors, up from 13 percent in 
2000. The company has a spon-
sorship program, which is like a 
mentorship on steroids, where 

partners advocate for women in 
their groups and help them get 
promoted. Example: Beth Brooke, 
EY’s global vice chair of public 
policy, works to get women slots 
on highly visible projects.

Marriott is also in the top 10. 

That includes Rosalind Brewer, 
CEO of Sam’s Club and Gisel Ruiz, 
chief operating officer for Wal-
Mart U.S. “Who knows what Wal-
Mart will look like in five years?” 
says Spence.

Spence explains that NAFE’s 
goal with the list is to signal to 
women where the best opportuni-
ties are. “I don’t believe you should 
be working at a company where 
you’re going to be beating your 
head against a wall,” she says. 
“Ten percent of companies in the 
Fortune 500 have no women on 
their boards,” she adds. “Those are 
Neanderthal companies. When 
you’ve got so many other things to 
deal with in your life, why should 
you have to deal with Neander-
thals?”

methodology 
The NAFE Top Companies for 

Executive Women application 
includes more than 200 questions 
on female representation at all 
levels, but especially the corpo-

rate officer and profit-and-loss 
leadership ranks. The application 
tracks how many employees have 
access to programs and policies 
that promote the advancement of 
women and how many employ-
ees take advantage of them. The 
application also examines how 
companies train managers to help 
women advance and how manag-
ers are held accountable for the 
advancement of female employees 
they oversee.

According to NAFE: “We invite 
applications from for-profit com-
panies that have at least 1,000 U.S. 
employees as well as two women 
on their boards of directors. (Non-
profit companies are welcome to 
apply for the separate NAFE Top 
10 Nonprofit Companies list.) The 
2014 company profiles are culled 
from submitted applications and 
reflect 2012 data.”
■ kEvIn LIvIngSTon
Editor-in-Chief, GC Grapevine Magazine 
Kevin can be reached at kevin.livingston@
gcgrapevine.com

Some 55 percent of the company’s 
98,400 employees are women 
and a greater share of managers, 
58 percent, are female. Among 
executives, 34 percent are women. 
At least nine women head up divi-
sions worth more than $100 mil-
lion annually. “This is a company 
that takes people who come into 
the company at the lowest ranks, 
as chambermaids or bartenders 
or front desk clerks, and grooms 
them so they can move up,” said 
Spence.

A company that didn’t make 
the top 10 that Spence sees as an 
up-and-comer: Wal-Mart, where 
57 percent of the company’s 1.3 
million employees are female and 
women represent 35 percent of 
senior managers. That number 
could be higher but Spence says 
the company is making strides. Its 
global head of human resources 
is a woman, Susan Chambers, and 
the share of women in executive 
positions, now 28 percent, has 
increased 46 percent in six years. 
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the only woman 
in the room says 
gender has not 
been an obstacle
Recently named GC of Nestlé Waters, Paris-based Sophie Germain says 
she has always been treated based on her experience and not her gender

Sophie Germain is a French 
Canadian mother of two boys 
who left private practice after 
10 years to join Nestlé Waters in 
2008 in Paris. The bottled water 
division of the Nestlé Group is 
a company that produces 64 
different brands of bottled water 
including Poland Spring and 
Nestlé Pure Life, the largest-sell-
ing bottled water brand in the 
world. 

Germain joined the compa-
ny as Senior Legal Counsel 
for all legal matters in Zone 
AOA (Asia-Oceania-Africa), 18 
emerging markets made up of 
166 countries and 76 percent 
of the world’s population. She 
was named General Counsel in 
February. 

Describing the role of her legal 
department, she says it is to 
protect and help management to 
define and execute the com-
pany’s business objectives, to 
excel in delivering the company 
specific legal and IP advice and 
to be the trusted legal guardian 
of businesses, assets, culture 

and value. She says her team 
provides strong support to the 
M&A department and ensures 
legal compliance to improve risk 
management within the organi-
zation.

Although she is often the only 
woman in the room, Germain 
says gender has not been an 
obstacle to success.

“Luckily, I have always been 
treated for my expertise and not 
for my gender and I have always 
been given equal opportunities,” 
she says. “Nestlé Waters has 
been good in promoting gender 
balance. When I attend manage-
ment meetings, I am often the 
only woman sitting in the room 
but everyone listens, and in 
fact being the only woman can 
sometime be used as a competi-
tive advantage.”

For firms and companies 
looking to increase their ranks 
of women in management 
positions, she has some advice. 
Germain says it is important 
that firms focus on performance 
and not presence, meaning they 

SOPHIE GErMAIn
GC, nestlé Waters

There is definitely more 
awareness of gender balance and 
acknowledgment of the issue, 
which is positive, but still much 
progress needs to be made.
SOPHIE GErMAIn
GC, nestlé Waters

need to ensure that people — 
both male and female attorneys 
— can work more flexibly. 

She adds that firms/companies 
are not very accommodating in 
that people must be present in 
the office to be considered valu-
able. If firms/companies want to 

promote women, the emphasis 
must be on the quality of work, 
she says. 

“There is definitely more 
awareness of gender balance 
and acknowledgment of the 
issue, which is positive, but 
still much progress needs to be 

made,” she says. “Women must 
also be clear on their ambition, 
both in the office and at home. 
They should take part in a men-
toring program and be out there 
networking.” 

■ GC GrAPEvInE MAGAZInE STAFF

GC SnAPSHOT SOPHIE GERMAIN

COUrTESY PHOTO
nestlé Pure life, the largest-selling 
bottled water brand in the world. 
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But despite the celebration, the 
legal industry in the UK continues 
to see sliding numbers of women 
in partner and management posi-
tions. Recently this has motivated 
two firms to announce ambitious 
initiatives to change the gender 
balance. Both firms — Herbert 
Smith Freehills and Pinsent Ma-
sons — have set targets of 30 per-
cent female partners by 2019, a goal 
some say is achievable because 
of better economic times and a 
new generation coming up, even if 
everyone doesn’t follow along.

Still, it’s a lofty goal in a country 
where female partner numbers 
are a problem for law firms, which 
have struggled to push the number 
above 20 percent. In 2013, just 17.6 
percent of all partners in the UK 
legal market were woman and just 
13 percent of equity partners at UK 
top 20 firms were women.

To achieve gender balance, 
Herbert Smith recently announced 
widening the ‘talent pool’ from 
which partners at the firm are 
promoted. The firm said its targets 
are an important step in helping to 
create a level playing field for both 
men and women who aspire to 
become partners, the firm recently 
stated.

Pinsent Masons came up with 
the same target with its program, 
“Project Sky”, which is being led by 
employment partner Linda Jones. 
The firm said it is ready to set in 
motion a number of initiatives 
with the ultimate aim of ensur-
ing that women will comprise 30 
percent of the firm’s partnership, 
with a first milestone of reaching 
25 percent by May 1, 2018. Herbert 
Smith hopes to reach the 25 per-
cent figure by 2017, a year earlier.

Both firms say they want to 
improve the balance of male 
and female representation in its 
partnership while making certain 
the firm’s policies and working 
practices encourage and support 
talent across the entire business ir-
respective of gender. The programs 
both include targeted career devel-
opment, sponsorship, mentoring 
and coaching, as well as gender 
tracking and inclusion committees 
and networks.

“These targets have tangible ben-
efits for the whole business — as 

well as promoting the best talent, 
they will help us meet the needs of 
our clients and bring diverse per-
spectives to our business and the 
business of clients,” said Herbert 
Smith joint CEO David Willis.

His co-leader Gavin Bell echoed 
that sentiment. “Our clear and 
realistic targets demonstrate our 
commitment to strengthening 
diversity within the firm by en-
suring we are promoting the very 
best talent amongst our lawyers. In 
particular, we should ensure there 
are no barriers to women joining 
the partnership.”

Pinsent’s Jones said that 
although 70 percent of the law-
yers coming into the business are 
female, the proportion of women 
in partnership is fairly static. “If we 
are to properly utilize that talent 
changes are required. The steps we 
are taking are aimed at improving 
our gender balance at senior levels, 
but will ultimately mean better 
working practices for all our staff,” 
Jones said.

Chris Mullen, Senior Partner 
of Pinsent Masons, added: “As a 
contributing factor to the firm’s 
future success, it is important that 
the firm’s workforce is diverse and 
reflects the communities in which 
we operate. We have an exception-
ally talented group of lawyers with-
in the firm and we are committed 
to providing an attractive culture 
and a working environment which 
enables all our people to develop 
and give their best.”

Simon Slater, a London-based 
legal consultant, said he thinks the 
goals are achievable.

“I think firms are a little more 
relaxed after a long, painful eco-
nomic downturn during which 
their focus has been on hunker-
ing down,” he said. “Now that the 
economic picture is a little more 
positive firms can once again start 
to address more positive, enlight-
ened issues. 

He said that in the case of 
Pinsent Masons he suspects that 
they are doing what they believe 
is right, especially in the eyes 
of their large corporate clients. 
“Historically, in truth I think many 
women quietly opted out because 
they knew that their male part-
ners’ hearts weren’t in it. But there 

are proportionately many more 
Generation X lawyers now partners 
in their firms and their perspective 
on gender balance will be a more 
contemporary one than that of the 
baby-boomers,” he said.

The launch of Pinsent’s Project 
Sky follows consultation with a 
significant number of staff at the 
firm on the issue in conjunction 
with female breadwinners and a 
leading consultancy specializing 
in gender issues, according to 
Jones.

The firm said it will involve a 
number of initiatives to promote: 
more transparent career devel-
opment; greater accessibility to 
flexible or agile working; more 
structured support around parental 
leave and training to help identify 
and address subconscious bias.

Practice group heads have also 
been asked to consider whether 
the gender balance of shortlists for 
promotion to partner, legal director 
and senior associate positions 
reflect the composition of their 
teams.

Slater said he expects more firms 
to follow suit over time. “The world 
will be all the better for it,” he said. 
Firms, he added, need to recognize 
that their clients increasingly 
expect their lawyers to have best 
practice equality and diversity 
policies.

“Many women dislike the idea 
of quotas because they wan to 
be recognized on merit. Let us 
all start really understanding the 
contribution of the women in our 
professional lives and give credit 
everywhere it is due,” Slater said.

■ kEvIn LIvIngSTon
Editor-in-Chief, GC Grapevine Magazine 
Kevin can be reached at kevin.livingston@
gcgrapevine.com

kEvIn LIvIngSTon
Editor-in-Chief, GC 
grapevine Magazine 
Kevin can be reached 
at kevin.livingston@
gcgrapevine.com

UK firms set ambitious 
goals to bolster female 
partner ranks
With female partnership on the decline in the uK, a movement is afoot 
to reverse the trend and substantially increase the number of women in 
partner and management roles

L
ondon has long been 
known as a city where 
white men have largely 
run the show, although 
some say that changing. 

But is it in the legal market, which 
has seen dwindling female part-
nership numbers in recent years?

To celebrate International 
Women’s Day, the Lord Mayor of 
the City of London, Fiona Woolf, 
introduced the Athena Summit. 
The event brought together women 
breaking through the glass ceiling 
and beating the boys at their own 
game. One of the women featured 
was Penelope Warne, the senior 
partner of CMS Cameron McKenna, 
the only female leader of a top 20 
firm in the city.

nEWS uK

Let us all start really 
understanding the contribution 
of the women in our professional 
lives and give credit everywhere it 
is due
SIMon SLATER,
London-based legal consultant

SHUTTErSTOCK.COM
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American trained lawyer found 
a home both at her firm and in 
Central Europe 

Baker & McKenzie’s 
Ines Radmilovic now 

leads the European 
M&A group

InES rADMIlOvIC 
Co-head of the M&A/corporate practice for Baker & McKenzie in Budapest 
She is also the chairperson of the European M&A Practice Group Steering Committee, as well as a member of 
the Global M&A Practice Group Steering Committee. Radiologic is part of the Central European Transactions 
Team group of the firm’s Global Emerging Markets project.

Give us a sense of where you 
came from and how you came 
about professionally. 
I started and finished my law 
studies in Washington D.C. at 
Georgetown University Law Cen-
ter and was contemplating ei-
ther staying on the East Coast or 
returning to the Midwest where 
I grew up. The opportunity that 
presented itself in the Midwest 
was with Baker & McKenzie 

in Chicago. What attracted me 
most to Baker was the opportu-
nity to work with international 
clients and with an internation-
al group of lawyers. Even in the 
late 1980s when I joined the firm, 
Baker was already an interna-
tional firm, meaning its client 
base was internationalized and 
the attorney base was inter-
nationalized as well. To help 
clients organize their business 

InTERvIEW INES RADMILOvIC 

Interviews
Women in the 
law (firms)

dealings on a transnational 
basis, we needed highly func-
tioning systems across offices. 
I had the unique opportunity 
as a young lawyer to work on 
trans-border matters, which was 
exciting because I knew I want-
ed to work in the international 
context. And, in fact, Baker made 
clear in the interview process 
that this would be an oppor-
tunity I would have even as a 
beginning attorney, which was a 
huge personal and professional 
motivator.

you’ve ended up on the trans-
actional side with M&a. Did you 
seek that out? 
I started out with the transac-
tional group in Chicago, which 
ranged in advisory services 
from inbound investment ser-
vices and outbound services to 
corporate restructurings. It was 
a natural progression for me to 
continue in that area of law here 
in Hungary, and it’s a fascinating 
area. It involves a myriad of is-
sues including but not limited to 
corporate law, contract law, and 
labor law. It has allowed and re-
quired me to stretch my intellec-
tual horizons across a range of 
subjects into other areas of law.

What were you called upon to 
do as a young attorney that has 
translated into what you do 
today?
Gaining strong drafting skills. 
One’s written ability and the 
ability to present in writing the 
business deals among clients 
are critical skills. I had many 
opportunities for drafting and 
sitting in on negotiations as a 
young lawyer and sharpening 
those skillsets early is crucial. 
As lawyers, we’re all trained to 
research and to understand how 
to analyze the law. Putting this 
understanding into practice in 
the context of a transaction by 
understanding how parties work 
through issues is highly valu-
able for any young lawyer. 

so how did you jump from the 
Midwest to Central Europe?
Baker & McKenzie has an asso-
ciate training program, which 

enables associates to move from 
one office to another to experi-
ence in a new context their area 
of practice. Coming to Eastern 
Europe in the early 1990s was 
an exciting jump, as privatiza-
tions were in full swing and 
there were lots of transactions 
to be done. This move afforded 
me lots of opportunities, par-
ticularly for negotiations and 
drafting that I would have had 
to wait longer for if I had stayed 
in a more regimented structure 
in the United States. There were 
so many transactions to be done 
that it was a jump with both feet 
into the water and an opportu-
nity to really see how strong my 
legal, technical and personal 
abilities were. Over the course 
of my career, there have been 
opportunities at various steps 
that have continually challenged 
me to grow as a professional. I 
haven’t looked back. 

You’ve spent your career in a 
heavily male-dominated busi-
ness. Have you hit bumps along 
the way in terms of gender bias?
Fortunately, no, I’ve never 
felt disrespected. Quite to the 
contrary, I’ve been conscious of 
being one of a small number of 
women, but this has not caused 
colleagues to treat me other than 
respectfully. Lawyers are a very 
intelligent lot and can be a very 
strong-minded lot. If one has an 
idea of getting into a leadership 
role, one has to have fairly well 
thought through the ways for-
ward and well-thought-out ideas 
of ways to lead. When one pres-
ents oneself with these ideas, it’s 
a matter of one being respected 
on his or her own merit, regard-
less of gender. It comes down 
to the quality of an individual’s 
ideas and potential as a leader. 

so why aren’t women better 
represented in corporations and 
firms? 
I have read much recently about 
the way genders represent them-
selves. What is a typical self-pre-
sentation pattern among men is 
perhaps seen as too aggressive 
if a lady adopts it. It may be that 
I have blinders on, but I feel that 

American trained lawyer found a home both at her firm 
and in Central Europe 32
With Ines Radmilovic, Baker & McKenzie, Budapest 

Schoenherr M&A partner also steers day-to-day business support 
operations as Chief Operating Officer 36
With Gudrun Stangl Lutz, Partner & COO of Schoenherr

CMS partner was involved in pioneering privatization work  
in Central and Eastern Europe 38
With Helen Rodwell, CMS Cameron McKenna, Prague

Being a female managing partner in still macho Hungary 40
With Csilla Andrékó, Managing partner, Kinstellar, Hungary

if one has something logical and 
valuable to say and one is able 
to present that to colleagues in 
a neutral way, then the issue of 
gender doesn’t — and shouldn’t 
— come into it. It’s about what’s 
best for the business. 
Can you talk about the firmwide 
diversity program you partici-
pated in last week?

Baker & McKenzie has a program 
focused on diversity and inclu-
sion that includes gender and 
LGBT issues and the firm has 
policies on both. One thing we’re 
focusing on in regard to gender 
is to enable a more concerted 
approach to the way that women 
come through the profession, 
including coaching, mentoring, 
and sponsorship. We’re looking 
at the way men and women tend 
to represent themselves. We’re 
finding that men are more open 
about professional goals, per-
haps, and men are more open to 
coaching and mentoring than 
women. We’re working on mak-
ing sure we identify strong law-
yers and making sure they have 
equal opportunities at coaching 
and mentorship. When we look 
at the general population, about 
50 percent of lawyer intake 
is female. But, among senior 
management the percentage of 
females is lower. 
Our goal is to enable a profes-
sional trajectory for women who 
wish to progress to senior man-
agement positions. It is import-
ant to look at different behavior 
patterns and make sure that, 
as a business, we are offering 
to well-qualified lawyers with 
strong future potential a myriad 
of training opportunities to help 
them grow and stay with us. It is 

coming to eastern europe in 
the early 1990s was an exciting 
jump, as privatizations were in full 
swing. 
InES rADMIlOvIC 
Baker & Mckenzie in Budapest
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as much a gender issue as it is a 
business issue. 

How would you advise young 
attorneys as they chart their 
careers?
I’d encourage young attorneys to 
go abroad to work. Many Euro-
peans look to gain LLMs, which 
are a very valuable asset. It is 
equally valuable to work in a 
different legal system, in which 
one can put one’s knowledge 
into practice. The associate 
training program of which I 
was a part still exists, and most 
international firms offer similar 
opportunities to associates. For 
us, it is key that the lawyer being 
sent [on that program, to a for-
eign office] should have a strong 
working knowledge of the home 
language of the office, as well as 
the practice area to which he or 
she is being sent in that office. 
Of course, such mobility can be 
challenging as people have more 
complexities in their lives, but 
we’ve had situations of attorneys 
working abroad with and with-
out families. It’s all very individ-
ual to the attorney. 

Having touched on the family 
life aspect, has progress been 
made to accommodate for the 
lives of upwardly mobile asso-
ciates? 
There is no question that busi-
ness has to listen more to the 
needs of young people in the 
profession. Their needs have 
changed. We have talented 
young women having families, 

who are working with us cur-
rently on a part time basis; there 
may be some men in the future 
asking for those opportunities 
too. We cannot be so presump-
tive as to label certain issues 
male or female specific. They’re 
“human” issues and “business” 
issues. Being able to talk about 
them in a gender-neutral way, 
while also recognizing differenc-
es in gender drive and behavior 
and needs is critical. 

What are some trends in the 
M&a sector currently?
There are a few trends. We’re 
seeing more spinoffs worldwide 
as a trend in the M&A space: 
both business spinning out func-
tional areas either for gaining 
new investments or selling it, if 
it is not a core area of business, 
as they define it. 

Another trend has been multi-
nationals and private businesses 
in Hungary communicating with 
each other, often because the 
multinational or private busi-
ness wants to buy the other out. 
Multinationals working with 
business owners gives rise to a 
particular dynamic and provides 
us with an interesting set of ne-
gotiation issues to try to bridge 
the thinking gap between those 
types of buyers and sellers. 

There has also been the rise of 
compliance, which has largely 
impacted U.S. and UK- based 
businesses, thereby affecting 
all aspects of operation in those 
multinational groups. Compli-
ance issues range from stock ex-
change compliance to grappling 
with a full range of operating 
issues, including as a conse-
quence of data protection and 
data transfer. This compliance 

need is something that won’t 
go away for those working on a 
trans-border basis. 

What is your favorite aspect of 
work? 
Getting those who inherently 
think differently to resolve an 
issue and to find a way to come 
to an agreement to achieve that 
part of their business purpose 
they see as being neutral. It’s a 
sort of intellectual gymnastics 
or playing three-dimensional 
chess on several boards simul-
taneously. Getting people to un-
derstand the business implica-
tions of the law can be difficult. 
Watching people in negotiations, 
there’s an element of looking at 
the human psyche. Identifying 
and transferring risk requires 
the ability to step away from 
what’s happening and think 
about it in different way to craft 
common ground, where possible. 

For young female attorneys, 
mentorship opportunities are 
huge. 

What advice would you have? 
and what attributes have your 
mentors shared?
Every lawyer I’ve worked with 
has been a mentor to me. I’ve 
always learned something 
different and new from each 
of them. People have different 
styles in the way they approach 
negotiations and different ways 
of having conversations with 
clients. Having one’s eyes and 
ears open is itself a mentorship 
opportunity. In terms of senior 
lawyers, they’ve been open about 
feedback, both positive and 
negative. That openness was 
helpful, albeit at times difficult 
to receive negative feedback. 

The Radmilovic File
Firm: Baker & McKenzie
nationality: American
Title: Partner, co-head of the M&A/corporate practice for Baker & McKenzie in Budapest; chairperson 
of the European M&A Practice Group Steering Committee; member of the Global M&A Practice Group 
Steering Committee: and member of the Central European Transactions Team group of the firm’s 
Global Emerging Markets project.
Education: J.D., Georgetown university Law Center, Washington D.C.

One isn’t taught everything 
in law school and to evolve as 
professional there are different 
tactics to learn in managing 
relationships. 
Having the opportunity to view 
how senior lawyers manage 
files is part of mentoring. Each 
opportunity I had to work on a 
client file assisted my growth 
because in each context some-
one gave me feedback. It can be 
a formal process, but there is a 
significant informal element as 
well, so I try to give feedback 
constantly. 
In terms of younger lawyers, 
I’d say that whether there’s a 
formal [mentoring] opportu-
nity or not, asking colleagues 
for their views, thoughts and 
feedback fosters mentorship. 
It is difficult for young lawyers 
when they’re not getting feed-

back or seeing engagement. 
Young attorneys should ask for 
feedback if they’re not getting 
it. It is a responsibility that falls 
equally on both parties. It is not 
always easy to track down a 
senior colleague, but booking an 
appointment to chat through an 
issue is something most senior 
lawyers would see as time well 
invested. 

Final thoughts?
This isn’t just a women’s issue 
or a men’s issue. In law, our 
key resources are our lawyers. 
Making sure opportunities are 
available equally to all attorneys 
and enabling talented people 
latitude in personal and profes-
sional lives are good business 
decisions. There is a lot of un-
conscious bias and it can go in 
both directions. It is important 

to be open about one’s con-
straints, something lawyers and 
clients are increasingly willing 
to be more open about. Law is a 
high-pressure career and there 
is a 24/7 element to it. Yet with 
a bit of good will and clarity of 
communication, it is possible to 
balance it. ■ 

one’s written ability and the 
ability to present in writing the 
business deals among clients are 
critical skills.
InES rADMIlOvIC 
Baker & Mckenzie in Budapest

if one has something logical and 
valuable to say and one is able 
to present that to colleagues in 
a neutral way, then the issue of 
gender doesn’t — and shouldn’t — 
come into it.
InES rADMIlOvIC 
Baker & Mckenzie in Budapes
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Can you please tell our readers a little bit 
about your background? 
I have been with Schoenherr my entire 
professional career. My role at the firm has 
grown and changed over the years. From 
associate to attorney, to partner and manag-
ing partner of one of the firm’s international 
offices, and on to my present role as Schoen-
herr’s Chief Operating Officer. Besides 
steering the group’s day-to-day business 
support operations, I continue my practice as 
an M&A transactional lawyer. Starting with 
an undergraduate law degree from the law 
school at the University of Graz, I went on to 
attain a LL.M. degree at the University of Chi-
cago law school, and I am currently working 
on a MBA degree here in Vienna.

Why did you choose this particular legal 
path?
I always wanted to be a lawyer — it gives you 
a solid basis to address a wide range of inter-
esting professional challenges; also, I wanted 
the option to work in an international arena. 
Schoenherr, one of the leading corporate 
law firms in Austria and Central and Eastern 
Europe, offers that arena. Our clients belong 
to the most prominent corporates active in 
Austria and CEE and the matters and deals 
we advise on are interesting, varied, chal-
lenging and often very high profile.

Knowing what you know now, would you 
make any changes to your career path if you 
could?
No, I wouldn’t change anything. My career 
hasn’t entirely taken the exact path that I 
may have sketched out for it, although that 
divergence has happened in the best possi-
ble way. Everything has progressed perfectly 
from when I started to where I am now. After 
attaining my degree, passing the bar exam 
and reaching this stage of my career, I think 
it’s good to always think in advance in terms 
of what you want to do and where you want 
to go. One piece of advice would be not to 
do your LL.M. too early in your career. Why? 
Your LL.M. is only worth the money when 
you know where you want to go, what you 
want to do and most importantly, where you 
want to end up. If you pursue a LL.M. imme-
diately after getting your law degree, you will 
not have enough experience or a sufficiently 
deep concept of which field you want to be 
in, let alone where you want to end up in 
terms of your career going forward.

Another tip for younger colleagues: iden-
tify your strengths and interests and work 
hard on developing your skills in those areas. 
But also be clear about those areas that you 
might not be as strong in and make a special 
effort to improve yourself in them. Be willing 
to try new things and keep your mind and 
your ears open to learn from the expertise, 

guDRun  
STAngL LuTZ, 
Partner & COO of 
Schoenherr

t
here are many inspirational and influential women in the legal industry these days 
and we recently had a chance to meet with and interview Gudrun Stangl Lutz, part-
ner & COO of Schoenherr. We met in a local café in Vienna, Café Korb, which is right 
across from the Schoenherr offices, just off from Stephanplatz

Schoenherr M&A partner also 
steers day-to-day business 
support operations as Chief 
Operating Officer

Austria’s Gudrun Stangl Lutz says she wouldn’t change a 
thing about her career

InTERvIEW GuDRuN STANGL LuTZ                 knowledge and lawyering skills 
that the more-experienced lawyers 
on your team have.

you are a partner at schoenherr 
and the firm’s COO. What does this 
role entail for you and what kind of 
challenges does it pose?
Every interesting position is asso-
ciated with challenges. Speaking 
about my new role as the firm’s 
first-ever chief operating officer, I 
see two main challenges 1) being 
responsible for five business units, 
which have a broad range of needs 
and expectations and 2) steering 
and coordinating business support 
services for our lawyers. Ensur-
ing that these services are better 
integrated makes for an improved 
working atmosphere within the 
firm. I am looking to bring all of 
them up to the same high level, as 
one cannot function without the 
other. Another challenge is staying 
ahead of peers and the market. We 
are always looking at more inno-
vative ways to do so. Regarding the 
market, we are addressing how to 
produce and sell legal advice and 
at the same time meeting client’s 
constantly developing business 
challenges. On the HR angle, it 
is imperative for us to continue 
to be attractive for new talent, as 
well as to be able to retain those 
gifted lawyers. One thing is for sure 
though: the most convincing man-
ner to achieve this is to continue to 
be a profitable firm.

You’ve recently built up a great 
training system for associates and 
attorneys. Tell us more about this.
The Schoenherr Academy has 
been in place for quite a number 
of years. What is new is that we 
modified the Academy’s con-
tent schedule to better meet our 
client’s, the firm’s and our lawyers’ 
needs in this constantly chang-
ing market environment. Being 
an exceptional lawyer demands 
not only an excellent knowledge 
of the law, but also a cocktail of 
different skills and competences 
that should be developed as early 
as possible in a lawyer’s career. 
The Schoenherr Academy consists 
of three pillars, which are (a) the 
starter kit (on “boarding” the firm), 
(b) the training weekend, and (c) 

practice group-specific trainings. 
Each training is designed to equip 
Schoenherr lawyers with a wide 
range of skills, such as negotiation 
techniques, practical psychology, 
communication skills, economic 
expertise, business insights, and 
creative thinking, to name just a 
few. The Academy is proud to have 
an increased level of equity part-
ner participation alongside with 
specialized external trainers on 
particular subjects. At this year’s 
training weekend in Vienna, we 
will host around 100-110 lawyers. It 
will be great fun.

What were your first few months 
like? Looking back, what would you 
recommend as crucial first steps 
when in a new company?
As an associate? It was challeng-
ing, indeed. Everything is new and 
incredibly fast moving. My advice 
is to look to your team’s more-ex-
perienced lawyers as a great 
source of experience and insights 
about the law and lawyering. Also, 
I would say crucial points when 
starting in a new environment 
are, make sure you get yourself 
acquainted with the structures, 
get your face out there, and get in 
contact with as many people as 
you can. Make yourself known, be 
outgoing, approachable, let them 
know your background, help others 
to help you and, lastly, have a 
sociable perspective. Be open, have 
an interest in getting to know more 
about different cultures, languages, 
religions, worldviews, etc. Diver-
sity is a key aspect, especially at 
Schoenherr.

in a more general sense, what do 
you think can be done to make the 
law profession less of a “boys’ club” 
and encourage more women to 
take up the legal cause?
I think this is being done by step-

by-step. It’s true that female equity 
partners are still scarce. But this 
is not a phenomenon restricted 
to a particular firm or country. On 
the other hand, the overwhelming 
male-to-female ratio at the equity 
partner level by no means indi-
cates that the practice of law is 
more of a male-dominated industry 
than any other. At Schoenherr, 
the female-to-male lawyers ratio 
is about 60/40. If our firm had a 
male-dominated attitude, I do not 
think I would have committed 
almost 14 years of my professional 
career within the firm. At Schoen-
herr, decisions have always been 
taken on a factual base.

Finally, if you could go back 15 
years to when you were still in 
university and give yourself a 
bit of advice, what would you tell 
yourself?
I made all the right choices from 
day one and I’ve done really well. 
I would tell anybody they should 
go abroad as an undergraduate as 
often as possible, learn languag-
es, take on internships during 
the summer months that are 
legal-specific in order to gain as 
much training and expertise as you 
can even before graduating. Most 
importantly, whilst doing all of this, 
make sure to have a lot of fun doing 
so too. ■

i always wanted to be a lawyer — it 
gives you a solid basis to address 
a wide range of interesting 
professional challenges.
guDRun STAngL LuTZ, 
Partner & COO of Schoenherr

The Lutz File
Title: Partner and COO, Schoenherr
City: vienna
Career track: 14 years at Schoenherr
Practice: M&A
Education: Law degree, university of Graz; LL.M. degree, university of Chicago law school. Currently 
working on a MBA.
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CMS partner was involved 
in pioneering privatization 
work in Central and 
Eastern Europe
Like a lot of the expats who moved to Prague  
in the 1990s, Australian lawyer Helen Rodwell never left

HELEn RoDWELL
Managing partner, CMS Cameron McKenna, Prague
As a corporate lawyer who specializes in mergers and acquisitions, there can be few more exciting projects 
than the privatizations that take place when a country moves from a planned to a market economy. Helen 
Rodwell, managing partner of the Prague office of the law firm CMS Cameron McKenna, where she directs a 
team of about 60 people, of whom around 35 are lawyers, was involved in a string of such deals, helping to 
privatize banks such as Česká spořitelna.

How did you come to be based in 
Central Europe?
I agreed to move here in 1999, so 
I took all my belongings — my 
bicycle, my books, a few suits 
and not much else — originally 

to do a secondment for two 
years. It was that period of lots 
of privatizations and CMS saw 
the need to have an international 
lawyer here full-time. Here I am, 
15 years later.

InTERvIEW HELEN RODWELL

How were things different back 
in the late 1990s?
[Officials were] just less 
experienced in mergers and 
acquisitions than they are 
now. The regulators were less 
sophisticated. There was little 
established practice and the 
people we dealt with in the 
government often needed a lot 
of help in how to structure the 
process. Now, the officials at the 
Czech National Bank are some of 
the most professional people you 
meet in business anywhere.

What trends in M&a activity 
emerged during the economic 
slump?
Over the period of the financial 
crisis, there’s been quite a 
number of foreign investors 
exiting or looking to exit the 
Czech Republic. That’s been for a 
variety of reasons. It’s a relatively 
small market, so it’s often 
not seen as a core market for 
multinational companies. When 
the going gets tough and people 
need to reassess where their core 
assets are, the Czech Republic 
will often throw up what is seen 
as a non-core asset. At the same 
time, there’s been a number of big 
local players — [the investment 
groups] PPF, Penta, J&T, EPH — 
these big local groups, Czech 
or Slovak, that have been very 
acquisitive across all sectors. The 
ownership profile has seen more 
foreign sellers and more local 
buyers than prior to the financial 
crisis.

Do you expect the foreign buyers 
to return?
I think so, although I don’t 
think it will happen in the next 
couple of years. Once people 
are looking to invest or make 
acquisitions, I’m sure they will 
come back. The opportunistic 
buyers, they will eventually 
want to [sell] their assets. It’s 
not that there’s been anything 
particularly wrong in the assets 
that have been sold. [One client] 
had some excellent assets but 
they were looking to sell them 
to free up some cash for other 
parts of their business that were 
struggling. Their assets were 
being sold because the Czech 
Republic wasn’t seen as a key 
market for them.

has there been much sign of an 
increase in M&a activity along 
with the upturn in the economy?
The market was relatively 
sluggish for quite a few years 
during the financial crisis. 
People were keen to buy and 
sell, but lots of deals didn’t 
happen. The Czech and Polish 
markets have remained the 
most active for deals, but since 
summer 2013, there has been 
a marked increase in activity. 
We’ve seen deals actually signed. 
We’ve got a few deals that will 
close relatively soon. That’s not 
just us; generally speaking the 
market has picked up. People 
were sitting on their hands for 
some time waiting for the crisis 
to end, but it seemed in summer 
2013, various people decided 
they had to get on with this and 
sell or buy. There does seem to 
have been a lot of movement. 
Speaking to my core colleagues 
in Europe, they’ve been 
experiencing the same thing. 

People are cautiously optimistic 
we’ve turned the corner and 
M&A is recovering quite quickly.

When M&a activity was 
depressed during the financial 
crisis, did your office manage to 
remain busy?
Fortunately our business is quite 
diversified. If there’s a downturn 
in M&A, there’s an upturn in the 
litigation department; people 
aren’t buying and selling, they’re 
suing each other for what they 
bought and sold a few years 
ago. Our banking and financial 
[lawyers] have been doing a 
lot of restructuring of debt or 
restructuring of groups driven 
by the banks. Our business is 
structured to cope with upturns 
and downturns. It’s really 
just been a shift in where we 
dedicate our resources and 
what transactions the team are 
working on.

after being in the region for a 
considerable period of time, are 
you keen to move on?
It’s still very exciting. There 
are still lots of challenges and 
probably I have developed some 
expertise in doing deals in this 
part of the world. There are 
cultural sensitivities you need 
to have done a few of them to 
understand. I would lose that if I 
moved to, say, Australia or China. 
I have always moved around 
Central and Eastern Europe 
to different jurisdictions. I did 
lots of work in Romania and 
Bulgaria. I did a lot of deals in 
Ukraine. Working on a regional 
basis, it’s been challenging and 
interesting. I go somewhere 
every week or every other week. 
Next week I’m in Bucharest, the 
week after in London. ■

The Rodwell file 
Age: 45 
nationality: Australian 
Current position: Managing partner, Prague office, CMS Cameron McKenna (since May 2012). 
Also is head of corporate practice group in Central and Eastern Europe. Has worked for CMS 
since 1996. 
Education: Economics degree and law degree with honors, Monash university, Melbourne. 
Admitted as a solicitor and barrister in Australia.

There are still lots of challenges and 
probably i have developed some 
expertise in doing deals in this part 
of the world. There are cultural 
sensitivities you need to have done a 
few of them to understand. i would 
lose that if i moved to, say, australia 
or china.
HELEn RoDWELL
Managing partner, CMS Cameron McKenna, Prague

I
n the late 1990s, while based in London, she came out to help 
with a series of projects involving everything from banks to an 
industrial plant in Ostrava, before moving here in 1999. A decade 
and a half on, CMS has moved into other countries in the region, 
and Rodwell now also heads CMS’s corporate practice group in 

Central and Eastern Europe.
When acting for a client looking to make an acquisition, she and her 

colleagues will typically go into a company and assess if there are any 
risks the purchaser should be aware of, negotiate transaction agree-
ments and carry out work related to, for example, regulatory approvals 
and financing during the months it takes for a purchase to be complet-
ed.

Reporter Daniel Bardsley in Prague sat down with the mergers and 
acquisitions (M&A) specialist to hear more about privatizing banks, 
the financial crisis and why she is keen to remain in the region.
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You’ve had a very interesting career. Can you 
give us a sense of your background?
I finished university in 1993. During univer-
sity, I studied abroad quite a bit and knew 
I wanted to do something in international 
law. Clifford Chance appealed to me as an 
international firm and I was able to secure 
a two-year scholarship. The first year I 
obtained an LLM in London and the second 
year I spent working in the London office of 
Clifford Chance. Through this scholarship I 
studied international business law, finance, 
trade, and EU law, all of which provided a 
unique opportunity. Only very few lawyers 
at that time had had this exposure to this 
area of law in Hungary and it helped start 
my career engaging in cross-border trans-
actions when I came to the Budapest office 
of Clifford Chance. There are lots of business 
elements in my area that involve not just 
law, but additional subjects like accounting, 
and finance. It’s a broad area with sophisti-
cated clients. 

In your time practicing, what elements of 
business law have sustained your interest? 
There have always been new developments 
and the market developed as we were 
working on it. At the start of my career 
Hungarian lawyers, like us, practicing in 
international law firms started implement-
ing English law style finance documentation 
into Hungarian law and practice. Then came 
the capital markets transactions. We did the 
first Hungarian forint denominated MTN 
Program in Hungary. The next new finance 
product was the PPP financing and we 
advised on the first truly PPP-style motor-
way project in Hungary. Recently, energy/

infrastructure project finance, restructuring 
matters and high yield bonds have been big. 
I’m constantly learning new areas and have 
the opportunity to be exposed to a number of 
facets of business. 
How do you keep sharp on so many various 
topics? 
We’ve been focusing on training and know-
how a lot. We do lots of training when new 
products are released. While training is 
crucial, learning comes through doing. On 
larger international transactions we work 
with international firms and we kind of learn 
from them too. New products are normally 
developed in London or the U.S. before they 
are imported in Hungary, but it requires us 
to learn everything in the Hungarian context 
and implement everything for the Hungari-
an legal environment. 

The real difficulty as a managing partner 
is that you have to follow trends and find 
time to sit and read the law itself, which is 
challenging especially in recent years when 
we have experienced significant legislative 
changes in Hungary. As a junior attorney you 
are expected to research for senior attorneys, 
but one is still required to synthesize and 
analyze that research to understand it. It is 
time consuming, but very important. Luckily, 
after a while, one is able to build more easily 
upon an acquired base of knowledge. 
What’s trending in your sector?
There is a problem because banks are not 
really lending in Hungary. The finance 
sector is feeling the heat of the global crisis 
and the Hungarian government introduced 
the highest bank levy in Europe, which is 
ongoing and debilitating to banks. There is 
also a problem of nonperforming loans and 

CSIllA AnDréKó
Managing partner, 
kinstellar, Hungary
Csilla Andrékó is the 
managing partner of 
the Budapest office 
and the head of the 
Banking, Finance and 
Capital Markets and 
the Restructuring & 
Insolvency practices 
of Kinstellar where 
she focuses on 
banking, finance 
and capital markets. 
She was one of the 
original partners 
when Kinstellar 
was formed in 
November 2008 from 
the CEE offices of 
Linklaters (Prague, 
Bratislava, Budapest, 
Bucharest). Andrékó 
talks to us about 
what it’s like to be a 
female leader in what 
is still often a man’s 
world.

Being a female 
managing partner in 
still macho Hungary

Kinstellar’s Csilla Andrékó leads the firm’s Budapest office, 
but says it was never her ambition to be number one

InTERvIEW CSILLA ANDRéKó
bad debts, which persist. Lending 
has basically stopped because of 
the banks’ shrinking returns. What 
we’ve seen is that banks are reluc-
tant to finance even good projects. 
Those who borrow turn to other 
sources like capital markets. 

I’m cautiously optimistic of the 
finance sector regaining strength. 
There have been more transac-
tions, more products, and more 
deals. Slowing confidence is 
returning and growing. Banks still 
have a problem of low profitability. 
In order in to lend more money 
they would have to see less severe 
treatment. We see movement from 
the government side now get-
ting involved in M&A and project 
finance and trying to buy into fi-
nance sector. The government has 
already bought into smaller banks, 
which is ongoing, to encourage 
additional lending. So, the state is 
trying to increase economic activ-
ity, but without large commercial 
banks, it will not happen easily. 

What is it like to be a female man-
aging partner in a global firm?
Hungary is still a macho society 
and it is rare that you see fe-
male leaders, CEOs or managing 
partners. As a woman, you’re also 
responsible for family and many 
times family and work cannot be 
easily balanced. There are also 
cultural elements that distinguish 
Hungarian thoughts on work and 
family and gender norms. For me, I 
was never aspiring for this posi-
tion. The previous managing part-
ner of the firm resigned and then I 
took over and I managed the office 
through challenging times. 
It was never my ambition to 
become number one, which could 
be a major difference between 
men and women in this field. 
Male colleagues tend have clearer 
ambitions to be partner or leader. 
Female lawyers are less ambitious 
in this respect. Once I got into this 
office, however, I was not conscious 
of the gender difficulty. When I 
interact with male bankers, I don’t 
think about it anymore. Now, male 
and female colleagues alike just 
listen to what you’re saying and if it 
is valuable and well considered, no 

one regards gender. Interestingly, 
I’ve noticed women do not really 
have to have the fight with men. 
Often, negotiating male partners 
deal with ego and sparring. Women 
don’t have to do that. They don’t 
need to overcome the male. 

In a way it’s an advantage be-
cause you can forget silly ego fights 
and you can focus on material 
elements of the negotiation. At 
the same time, women need an 
especially strong support network. 
Women have to get support from 
family because this profession is 
demanding. If you’re a woman and 
you have a family you need backup 
from home. 

What is being done at the firm level 
to bring more women to the table? 
Kinstellar doesn’t have any real 
program per se. We always try 
to pick the best people. We have 
premier lawyers in top positions, 
including a number of women. We 
work to ensure that talented female 
attorneys leaving to have families 
are able to come back and tran-
sition to accommodate their new 
lives. We finance mothers staying 
on maternity leave and after 6 or 12 
months they can continue part-
time or transition back to fulltime 
when they are ready. I try to help 
colleagues with these decisions by 
enabling them to work, as they are 
able and assist them in their deci-
sions about returning to work. It is 
important that part-time working 
mothers who have the ambition to 
get promoted can do so successful-
ly. This is important because work 
and raising a family should not be 
“either/or.” It should be possible to 
do both, but support all around is 
crucial.

Who have been your mentors and 
what attributes have they shared?
I did not really have female role 
models coming up, as all the 

leading attorneys were male. To 
some extent, I saw what I didn’t 
want from some male managers. I 
think it’s incredibly useful to have 
examples of managing styles that 
you know you want to avoid. I did 
not have female role models, but 
the real motivation and what I can 
relate to is the English style corpo-
rate culture: the “Lockstep System,” 
which requires that you depend on 
teamwork, collegiality, and trust. 
At firms organized this way, like 
Kinstellar, we all share profit and 
are working toward the same goal 
by supporting one another. That 
culture is very strong here. At every 
level, we expect lawyers to work 
in teams, and we avoid the silos. 
That in turn has helped the female 
attorneys by diffusing the power of 
controlling individuals. 

If you give opportunity of flex-
time with women, they appreciate 
it and they work harder to show 
it was a good decision. It’s about 
investment in people. If you believe 
in talented people, the fact that 
they have a family shouldn’t inhibit 
anyone from succeeding. Because 
there are so few top female attor-
neys, the issue has become bigger 
than it should be. You need to 
balance family and work, but we 
need to work to a stage where it’s 
not so rare. There are lots of tal-
ented women, with many qualified 
female lawyers. The profession 
is becoming more balanced just 
because of this rise in talent and 
ambition. ■

Hungary is still a macho  
society and it is rare that you 
see female leaders.
CSIllA AnDréKó
Managing partner, kinstellar, Hungary

The Andrékó File
Title: Managing Partner, Kinstellar Hungary; head of the Banking, Finance and Capital Markets and the 
Restructuring & Insolvency practices
Primary practice areas: Banking, Finance and Capital Markets 
Previous firm: Clifford Chance
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Being a young woman in a male 
dominated industry can have its 
advantages, but the microscope 
can also loom large

Heading legal affairs 
for one of the largest 
global transportation 
companies can mean 
uncomfortable work 

hours sometimes

RITA guSTAFSSon
Bombardier Transportation Sweden AB
Rita Gustafsson is Director Contracts & Legal Affairs at Bombardier Transportation Sweden AB, one of the 
largest transportation companies in the world and one of the focused on both rail and aerospace. In her role 
she focuses on Contract Law, Corporate and Commercial Law, Procurement, Litigation & Arbitration, Mergers 
& Acquisitions and Human Rights.y and Telecommunications (PIIT). He is also a lecturer in e-commerce at 
the Hugo Grotius IP Centre in Poland.

Tell us about your career track. 
How did you come to be involved 
with such a giant transportation 
company as Bombardier?
I was headhunted to the company 
shortly after I left the law firm I 
was at in order to do a Master of 
Science in General Management. 
At that time I decided to pursue 
my studies. Two years later, my 
predecessor called me and asked if 

I would be interested to meet again, 
and so we did.

Your company specializes in aero-
space, trains and mass transpor-
tation, areas often associated with 
men. What is like to be a woman in 
that industry?
Being a woman in a company 
which has a primary workforce 
of men means one has leverage 

InTERvIEW RITA GuSTAFSSON

Interviews
GCS

to anything one does. If I perform 
well then I have leverage in people 
knowing who I am and what I have 
achieved because there are fewer 
women than men, whereas if I 
make a mistake, the fall will likely 
be much harder. Being young, 
however, adds another dimension 
to that. Most people I work with 
are older than myself and may 
have worked for many years in 
the company — something which 
also needs to be considered in 
approaching different tasks and 
managing expectations from oth-
ers as well as oneself. 

Did any part of your background 
lead you to this industry? 
I have a rather diverse background, 
and though there is no direct 
connection between what I did in 
the past and the industry itself, I 
believe that my extensive interna-
tional experience is a clear asset 
when working in a multinational 
company. Having grown up in a 
family of another MNE, I also feel 
at home in the environment of our 
company. 

Tell us about your day to day. What 
are the main focus areas and what 
are the things that keep you up at 
night? 
In short, there are three dimen-
sions of my work that I work with 
on a daily basis. I coordinate our 
team and am involved in our sales 
activities in emerging markets on 
a divisional level, I support the site 
I work at and its 1,600 employees 
in diverse matters relating to the 
supply chain, claims and anything 
else that may come up, and I take 
care of the Swedish legal entities 
as well as act as secretary to the 
board. Naturally, the latter involves 
various tasks relating to corporate 
and legal affairs.

Naturally, working with different 

time zones requires flexibility and 
availability at what some may call 
“uncomfortable hours”. 

You are a truly global company in 
a global industry with 26 locations 
around the world. How much of 
your time is spent with headquar-
ters and other offices? Do you have 
a lot of frequent flyer miles?
Though I do spend time at the 
headquarters and other offices 
occasionally, I try to focus on being 
where the business needs me the 
most. My travels therefore tend to 
be to supplier or customer sites, of-
ten directly linked to negotiations. 

Being based in sweden would you 
describe your work as Eu-wide?
I would as we have offices and proj-
ects around Europe and the legal 
framework is of course affected 
by EU-regulations, though not as 
much as global. When I do not work 
with Sweden, most of my work 
involves emerging markets outside 
of the EU.

How much of your time involves 
litigation and arbitration or is it 
more deal based? 
Very little of my time is currently 
devoted to litigation or arbitra-
tion. Focus in our business is on 
pro-active solutions, good relations 
and deals.

Tell us about your work in China 
and southeast asia? What are your 
main responsibilities?
When I worked extensively with 
China, I supported our sales and 
bids activities, as well as acted as 
a legal counsel appointed by our 
company to represent the share-
holder side of our JV company in 

China. As with any legal counsel 
work, this involved both supporting 
the development of the business, as 
well as ensuring compliance and 
adherence to governance. In South 
East Asia my work is currently 
more focused on the legal side of 
bidding and sales activities.

China has always been a bit of 
headache for gcs of Western com-
panies. How do you feel about the 
landscape?
China is an interesting and dynam-
ic market with rapid development. 
Keeping pace with such devel-
opment and understanding the 
challenges of businesses within 
the domestic market as well as the 
consequences of daily changes 
on bilateral or multilateral deals 
is complex without being based 
in China. Additionally, as in any 
culture, relationships are important 
to business, and good relationships 
take time to build. 

What else should we know about 
you?
Needless to say, I am very passion-
ate about my work, and in being 
so it is easy to allow oneself to 
be completely absorbed by work. 
However, two of the most import-
ant factors of my work are having 
an exchange with good colleagues 
in and outside of my team, and 
finding room for recreational activ-
ities outside of work that nurture 
creativity and wellbeing in order 
to make sure that one’s mind is 
always rejuvenated when needed. 
My best ideas, including those for 
work, are usually generated after 
having devoted myself to the arts — 
writing on my two books, dancing 
or painting. ■

The Gustafsson File
Company: Bombardier Transportation Sweden AB
Title: Director Contracts & Legal Affairs
Main duties: pro-active solutions, good relations and deals
Age: 31
Roles: Legal advisor within the field of contracts, corporate & legal affairs, as well as 
bidding activities. Commercial support and governance. Responsible for all corporate 
and legal affairs relating to the Swedish legal entities. Secretary to the board of directors. 
Responsible legal counsel for all activities in South East Asia as well as South and Latin 
America and Southern Europe. Previously responsible for legal activities in China. As 
of May 2013 responsible for coordinating legal support for third party sales and bids. 
Legal counsel and contact person also for Bombardier CPC Propulsion Systems Co Ltd in 
Jiangsu, China, 2012-2013.
Interests: Art, writing, dancing and painting

if i perform well then i have leverage 
in people knowing who i am and 
what i have achieved because there 
are fewer women than men.
RITA guSTAFSSon
Bombardier Transportation Sweden AB

Being a young woman in a male dominated industry can have its 
advantages, but the microscope can also loom large 42
With Rita Gustafsson, Bombardier Transportation Sweden AB

From the Bronx to the Bosphorus, Zurich Insurance GC
has seen it all 44
With Barbara Novosel, Zurich Insurance Company

A self-professed geek lawyer explains why she 
loves her Microsoft job 46
With Dr. Andrea Simándi, Legal Director of Microsoft Hungar



GC GRAPEVINE www.gcgrapevine.com

44

45

You have an interesting background that 
spans several countries and several large law 
firms. You also went to Fordham university 
school of Law in New York and practiced 
there. We are very interested in hearing 
about your career track and how you came to 
Zurich Insurance in Vienna.
First of all, I really love being a lawyer and 
helping to shape various legal frameworks 
business strategies, projects and ventures 
as well as defending personal and collective 
rights and freedoms. In other words, what-
ever role I have had in my career, I enjoyed 
every one and always confirmed to myself 
anew that the profession has immense 
possibilities. 

I graduated law at the Zagreb University 
in Croatia where I was the first generation to 
participate in the International Moot Court 
competitions and to expose the school to the 
European associations. Thereafter, I contin-
ued studying law at the Fordham Law School 
in New York, but now from the common law 
perspective. I worked in a small Manhattan 
law firm, learned from former reputable 
prosecutors and partners in large firms 
doing banking, corporate, real estate but, also 
litigation, both commercial and white collar 
criminal. This background led me to Hunton 
& Williams where I, among other things, 
worked on the then longest war crimes 
case defending a Croatian political leader 
involved in the war in Central Bosnia. Once 
I moved to DLA Piper in Vienna, I continued 
with the dispute work, representing multina-
tional companies in commercial arbitration 
and litigation, but also advising on privat-
ization, project finance and commercial 
matters. All along, I was involved in setting 
up, managing and training new teams of 
lawyers for various projects. 

This lead me to move in-house to Zurich 
Insurance Group, which had an Emerging 
Markets team in Vienna responsible for 
expansion and integration into the group of 
the newly acquired subsidiaries. 

please tell us about your current work for Zu-
rich, which also includes several countries, 
including russia and Turkey.

The role of General Counsel Emerging 
Markets included the review and restruc-
turing of the legal departments of the newly 
acquired subsidiaries in Russia and Turkey 
and integrating them into the Zurich Group 
Global Legal function. In addition, the role is 
responsible for providing legal advice to the 
executive management and boards so that 
they can achieve their business objectives. 
The general counsel oversees both legal and 
compliance functions and is responsible 
for corporate governance. In the last several 
years, I managed several important tax and 
commercial litigation matters as well as 
internal investigations. The work has also 
focused on improving the compliance and 
legal control environment in the new subsid-
iaries. I travel a lot, work cross border with 
many interesting people and ever-changing 
organizations and spend most of my days on 
video and conference calls. 

Was the transition in-house a difficult one? 
It was not difficult but I was overwhelmed 
with how much there was to learn about 
the group’s internal organization, processes, 
a whole new in-house terminology, people 
and dynamics between different parts of 
the business. The external counsel experi-
ence does not necessarily mean a complete 
involvement in the business affairs of your 
clients and empathy for their challenges. As 
in house counsel, one is amerced in nit-
ty-gritty details, very specific step plans and 
is able to challenge the processes and their 
objectives. 

What are the biggest rewards/challenges of 
your position?
The rewards include wining a dispute resolu-
tion, closing a profitable transaction, creating 
a simple process that helps save time, gener-
ating savings and mentoring young profes-
sionals who are willing to learn and develop. 
Challenges are trying to run a professional, 
active, business-friendly department with 
limited resources and working with individ-
uals who are not team players, 

What is the toughest market you deal with 

BARBARA 
novoSEL
Zurich Insurance 
Company
Formally with DLA 
Piper and Hunton 
& Williams, this 
Croatian-born 
graduate of New 
York City’s Fordham 
university School 
of Law is now the 
General Counsel for 
Emerging Markets 
for Zurich Insurance 
Group. In charge of 
legal and compliance 
for the past six years 
from her base in 
vienna, Novosel is 
also responsible for 
legal and compliance 
functions in Turkey 
and Russia.

From the Bronx to the Bosphorus, 
Zurich Insurance GC has seen it all

Never having had a female mentor, Barbara Novosel sets out 
to be a role model 

InTERvIEW BARBARA NOvOSEL
and why?
Each market has its challenges and 
rewards but the emerging markets 
are especially challenging because 
of the underdeveloped and not 
necessarily business-friendly reg-
ulation. Currently, for example, the 
auto insurance market in Russia. 
Second, corruption is a problem in 
many European countries espe-
cially in South and East Europe. In 
Croatia, for instance, overturning 
privatization, which adversely af-
fects the rule of law and stability of 
[the country’s] judiciary process. 

you have lived in four countries 
over your career and worked in 
many emerging markets. What 
advice do you have for others en-
tering a new market?
Openly and transparently review 
the risks and challenges in a given 
market. Have a clear governance 
structure in place. Allocate dedicat-
ed resources to setting up any new 
ventures so that you can as quickly 
as possible move to the business 
as usual.
Hire English-speaking staff or 
invest into training and developing 
English skills 

you mentioned to us in vienna that 
you never had a female mentor. 
How important is that for young 
women attorneys and how have 
you approached the mentoring 
role?
Yes, I never had a female mentor 
and most of the things I learned 
about law were from senior part-
ners in law firms, executives and 
in-house lawyers I reported to — all 
men. I benefited a lot from these 
colleagues, but my generation did 
not have many senior women to 
learn from. 

This means I have a particular 
responsibility to and interest in 
mentoring female lawyers from the 
generation that joined the profes-
sion after me. I am so happy when I 
see them assuming new roles, pro-
gressing in their careers and taking 
with them knowledge and ethics 
that we developed together. 

Which is more difficult these days, 
being a female attorney in Europe 
or The states? 
Still in Europe, I feel. And particu-
larly Eastern Europe. 

does the current situation in 

ukraine have any impact on your 
business?
Yes, any uncertainty has an ad-
verse impact and is challenging. 
Business and people fear economic 
sanctions. The foreign investment 
necessary to develop further the 
financial and other markets in Rus-
sia will be hesitant to come in the 
current circumstances. The exist-
ing businesses are busy reviewing 
risks coming out of the potential 
sanctions, political crisis, isolation 
or war. I hope the crisis resolves 
itself quickly. The longer it goes on, 
the bigger the risk that it will not 
be successfully resolved. This week 
I saw much fewer foreign business 
people at the hotel. ■

The Novosel File
Company: Zurich Insurance Company
Title: General Counsel Emerging Markets
Primary roles: Heading legal and compliance 
functions covering Turkey and Russia
Law school: Fordham university School of Law, 
New York City uSA
Time at Zurich: September 2008 — Present (5 
years 7 months)
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different challenges the company 
faces in Europe?
Microsoft will always be very 
conscious about antitrust compli-
ance. However, as we have entered 
several new markets in our trans-
formation to a devices and services 
company, we are no longer the 
“incumbent”, but the challenger 
in many markets. Current chal-
lenges include more perception 
issues around U.S. companies 
in Europe, following NSA spying 
claims, although Microsoft did not 
participate in any alleged pro-
grams. I know first hand that we 
are extremely strict on the com-
pliance checks we perform before 
deciding whether we comply with 
any law enforcement request. And 
even if we have a legal obligation to 
provide certain data, we have sev-
eral measures in place to protect 
customer interests. 

you are the legal director in hun-
gary. How closely do you work with 
your counterparts in the Eu and 

larger Eu issues?
We very much believe at Microsoft 
that work is not where you are, but 
what you do. I work closely with 
my EMEA counterparts, and we 
also have several cross-groups 
where you engage with a wide 
variety of geographies. 

You studied in the united states. 
Did you ever consider pursuing a 
career there?
I spent quite some time in the 
States when I was small, and I find 
it easy to work in an international 
climate. I spent six months in the 
Netherlands studying and another 
six months in London working, 
and although I thoroughly enjoyed 
both, I always felt homesick at the 
end. But I am still eligible to pass 
the New York Bar Exam, so never 
say never. 

Has technology always been an 
interest of yours or did that happen 
by accident?
I always had a huge interest for 

technology and used to think that 
for a lawyer, I may have been a little 
bit of a geek. Until I met real geeks 
as Microsoft. I always wanted to 
understand the technical details of 
my work, may it be the licensing of 
corn inbred lines or dark fibre IRUs. 

Have you ever met Bill Gates?
Not yet, but I met Steve Ballmer 
and will soon meet our new CEO, 
Satya Nadella at our upcoming 
LCA Summit in Redmond when all 
1000+ Microsoft LCA gather. ■

The Simándi file
Company: Microsoft
Title: Legal Director of Microsoft Hungary
Main duties: Regulatory issues related to Cloud 
Computing with a special emphasis on data 
protection, privacy and security.
Education: JD from the Law Faculty of ELTE; LL.M 
from the university of New York in International 
Business Transactions
Background: Head of Bird & Bird in Hungary; 
head of the IPTC team for Linklaters; 14 years of 
experience in the IT sector.
Life: Mother of three boys

Tell us about your role at Microsoft?
My role as the Legal & Corporate Affairs 
Director of Microsoft Hungary is very diverse 
and compound. I am overlooking practically 
all business areas from enterprise to con-
sumer, but my main focus at the moment is 
certainly data privacy and cloud. 

Did you work with Microsoft as outside 
counsel prior to joining the company?
No, but I was working for almost 14 years in 
the IT sector. My role was completely new 
when I joined, Microsoft had no local LCA 
before 2012.

You focus on various regulatory and com-
mercial issues related to cloud computing, 
with a special emphasis on data protection, 
privacy, security and sectorial regulations. 
What takes up most of your time?
Certainly cloud related issues, including con-
tract negotiations, fine-tuning our privacy 
offering and an important part is definitely 
evangelizing cloud. Technology is usually 
a few steps ahead of the law, which is quite 
true in the case of cloud. Although cloud 
is all over the media, there is really little 
tangible information on the legal solutions 
and how different those are from classical 
outsourcing agreements. 

prior to going in-house you were with a 
couple of big name firms, including Bird & 
Bird and Linklaters. What attracted you to 
Microsoft and a GC role?

I spent almost six years at Linklaters, which 
is a great law firm, and I learned and ex-
perienced a lot starting as a junior lawyer, 
working in their London office and then 
becoming the head of their Hungarian IPTC 
group. Bird & Bird’s CEO, David Kerr honored 
me with asking me to build up and lead their 
Hungarian operations, which was also a 
unique experience. From there, I knew my 
way would lead to a GC role as I wanted to 
be closer to the business again. Microsoft 
has been a market leader in IT for almost 
two decades, which itself was of course very 
appealing for someone with IT/IP special-
ization. In addition, Microsoft Hungary has 
won many Best Employer awards in the 
past years, and it is a very exciting, dynamic 
place to work. 

The IT industry is still considered as a Men’s 
World. How do you manage the challenges 
as a woman professional?
There are still more men than women work-
ing in the IT industry, although the culture is 
becoming more and more diverse. However, 
diversity in the LCA community of Microsoft 
is not an issue. On the other hand, as a moth-
er of three, I truly appreciate the flexibility 
and remote working opportunities Microsoft 
offers. 

microsoft is a global giant and a household 
name that is usually associated with seattle. 
in europe, microsoft has had its share of 
antitrust tussles with the Eu. What are the 

A self-professed geek lawyer 
explains why she loves her 
Microsoft job
As a mother of three, Andrea Simándi also appreciates her company’s 
approach to flexibility and remote working opportunities

InTERvIEW ANDREA SIMáNDI

AnDREA SIMánDI
Dr. Andrea Simándi, in her role as the legal Director of Microsoft Hungary, focuses on various 
regulatory and commercial issues related to Cloud Computing, with a special emphasis on Data 
Protection, Privacy, Security and Sectorial Regulations. Prior to joining Microsoft, Simándi was 
Head of Bird & Bird Hungary and led the IPCT team at Linklaters, also working in their London ITC 
group. She has studied in Budapest and the Hague, and has an LL.M from the university of New 
York in International Business Transactions and Eu Law and a JD from the Law Faculty of ELTE.

Check in on GC Grapevine’s new website for 
daily news updates and responsive design 
for tablet and smart phone.  
www.gcgrapevine.com
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On the move Round-up of lateral moves and appointments

In-house moves

In-house moves Law firm appointments
GErMaNY 

noerr has opened its new office in Brussels on March 13. Heading the 
new office, according to the firm, will be Dominik Wendel from Frankfurt 
along with five other Attorneys. The new office will help better serve 
clients in areas related to antitrust and competition issues, including 
state aid, but also to advise clients in markets impacted by European 
lawmaking.

netherlands
hogan lovells announces that Corporate Partner Jan de Snaijer will 

be taking on the role of Office Managing Partner of the firm’s Amster-
dam office.  Snaijer currently leads the Amsterdam corporate law team 
which focuses on corporate structures and reorganizations, share 
transactions, partnership agreements and joint-ventures.  The team also 
works closely with the banking team in creating security rights.

russia
dentons appointed Sergey Trakhtenberg, Partner of Dentons’ Mos-

cow office, to head of the Russian real estate / construction practice 
on March 12. Trakhtenberg has extensive experience in cross-border 
M&A, joint ventures and finance transactions primarily in the real estate 
sector. He has acted as a lead lawyer in a wide range of transactions, 
including share and asset sales and acquisitions, investment in existing 
or future property, construction, secured and unsecured lending, work-
outs and restructurings of defaulted loans, and others. He has experi-
ence in structuring and implementing these transactions and drafting 
and negotiating a full range of related transaction documentation. 

Egorov puginsky afanasiev & partners is boosting its capital markets 
practice with the hire of a team led by the Managing Partner of corpo-
rate and finance boutique Liniya Prava on March 14. Dmitriy Glazoun-
ov will head up the firm’s banking and finance and capital markets 
practices in Moscow. He advises on debt and equity capital markets and 
securitizations. 

united Kingdom
dla piper appointed Paul Gray as a Partner in the real estate finance 

team, part of the finance & projects group on March 17. Gray specializes 
in highly leveraged real estate and structured finance transactions but 
has a broad practice incorporating general banking, structured finance 
and capital markets transactions. 

eversheds appointed leading pensions lawyer Steven Hull as a 
partner in the firm’s London headquarters on March 11. Hull‘s expertise 
includes pension scheme reorganizations and mergers, deficit reduc-
tion strategies and scheme funding negotiations, changing and closing 
benefit structures, the pension aspects of corporate transactions and 
disputes involving the Pensions Regulator.

shakespeares has further strengthened its real estate offering after 
hiring new Partner Martin McQueen on March 12. McQueen joins 
Shakespeares from DWF where he was an associate for three years, 
specializing in both residential development and commercial property 
transactions. He will offer clients of the firm expertise in all areas of 
real estate law with particular expertise in residential and commercial 
property development.

■ GC GrAPEvInE MAGAZInE STAFF 
On the Move has been compiled using law firm press releases and news feeds. Please send all 
announcements and news releases to rebecca.pickering@gcgrapevine.com

Virgin Media appoints new 
general counsel Mine Hifzi

virgin media has announced that 
Mine Hifzi. Hifzi was previously 
Senior Vice President of commer-
cial and legal affairs, international, 
for scripps Networks Interactive, a 
company reported to be in the race 
to buy Channel 5 in the UK, accord-
ing to the Financial Times.

While with Scripps she also 
covered business development and 
commercial strategy before joining 
Virgin Media in February 2014. 
She spent 14 years heading up the 
international legal and government 
affairs team at Discovery Com-
munications inc and prior to that 
worked at turner broadcasting 
systems Europe Ltd and united 
international pictures.

Hifzi takes over from acting 
general counsel pamela claridge, 
who helped steer the media giant 
through a £14.9 billion takeover by 
U.S. group Liberty Global last year.

Hifzi will report directly into 
chief executive officer Tom Mock-
ridge on Virgin Media’s executive 
board and will have overall respon-
sibility for every aspect of com-
mercial, corporate and competition 
law.

U.S.-based Semtech appoints Charles Ammann as VP and GC

U.S.-based semiconductor supplier semtech corporation has appointed 
charles ammann as its executive vice president, general counsel, and 
corporate secretary. Ammann replaces randall Holliday who is retiring. 
Before Semtech, Ammann served as GC and secretary of united online. 

Ammann brings more than 30 years of corporate and legal experience 
to Semtech. Before United Online, he held senior executive positions and 
served as the general counsel at tv guide, united video satellite group 
and flint industries. Ammann also served as partner for the law firm gable 
& gotwals. 

Semtech is a supplier of analog and mixed-signal semiconductors.

Other recent moves

Mining company Tronox has promoted richard muglia to senior vice 
president, general counsel, and corporate secretary. Muglia has served as 
deputy general counsel since February 2013. Source: Market Watch

 
Miyun sung takes the job of Vice President and Corporate Counsel at 

software security company finjan holdings. The company was particu-
larly interested in her expertise in securities and capital markets. Prior to 
this, she was Counsel at international law firm hogan lovells. Source: PR 
Newswire

 
justin hubble has left online gambling site betfair for a position at 

British payday loan company Wonga.com where he will serve as legal vice 
president. Source: The Lawyer

In Australia, Swaab Attorneys has tapped paul brennan from the in-
house ranks. He is leaving his senior in-house position at the multina-
tional engineering firm parsons Brinckerhoff to become a partner at the 
firm. He will be in charge of the Sydney-based firm’s new construction and 
engineering group. Source: Lawyers Weekly

Other recent moves

Tamara L. Joseph was ap-
pointed to senior vice president, 
general counsel and chief 
compliance officer of invivo 
therapeutics holdings corp. 
(NVIV). She has experience in 
biotechnology and pharma-
ceutical industries thanks to 
her previous role as senior VP 
and general counsel at cubist 
pharmaceuticals, inc. Source: 
Wall Street Journal

Molecular diagnostics com-
pany Veracyte has named julie 
a. Brooks as next executive vice 
president, general counsel, and 
secretary. She has 23 years of 
general counsel experience and 
will be joining Veracyte from 
coneptus, inc., where she guid-
ed them through the process of 
acquisition by Bayer Healthcare 
llc. Source: Market Watch

Canada-based company 
manulife financial announced 
the retirement of jean-paul 
bisnaire, their senior execu-
tive vice president, corporate 
affairs and general counsel. 
stephen sigurdson, Manulife’s 
current executive vice presi-
dent and general counsel (Can-
ada) , will take Bisnaire’s place. 
Source: PR Newswire

david drummond will be 
leaving his role of google’s chief 
legal officer and senior VP for 
corporate development to join 
the board of Kohlberg Kravis 
roberts (KKR). He will be one 
of nine legal directors on the 
board. Drummond also handles 
google ventures and google 
capital, two of Google’s invest-
ment arms. Source: New York 
Times

The United States Senate 
announced that caroline Krass 
will be general counsel for the 
Central Intelligence agency 
(CIA). Her appointment is 
thought to be a political move 
on the Senate’s part to gain 
access to the CIA’s post-9/11 
interrogation. Source: Washing-
ton Post
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Big deals

Cleary Gottlieb advises on Lenta 
ipo in russia

Cleary Gottlieb steen & Hamilton represented 
Lenta, the russian hypermarket chain, on its 
$952 million IpO of Global Depositary receipts 
(GDrs) dually listed in London and Moscow. This 
was an all-secondary offering by 10 shareholders 
comprising 22 percent of Lenta’s share capital 
(prior to any exercise of the greenshoe option) 
conducted under regulation s / rule 144a. 

the principal selling shareholders were tpg, 
the European Bank for reconstruction and 
Development (EBrD) and the VTB Capital group. 
The IpO price sets Lenta’s market capitalization at 
$4.3 billion and implies an enterprise value of $5.4 
billion. The transaction launched on Feb. 3, priced 
on Feb. 28 and closed on March 5.

the gdrs were admitted to trading on both the 
London stock Exchange and the MICEX stock 
Exchange on March 5. Lenta became only the third 
foreign company to take advantage of recently 
introduced amendments to russian securities laws 
that allow foreign securities listed on a foreign 
stock exchange to be traded on a russian stock 
exchange. pricing and closing occurred while 
russian equity markets were roiled by the events in 
ukraine.

Lenta, which was founded in st. petersburg in 
1993, is one of the largest retail chains in russia 
and the country’s second largest hypermarket 
chain (in terms of 2013 sales, which were 
approximately $4.4 billion). Lenta operates 77 
hypermarkets in 45 cities across russia and 10 
supermarkets in Moscow, with total retail trading 
space of approximately 508,000 square meters as 
well as five distribution centers. 

Cleary Gottlieb previously represented the TpG-

VTB consortium in its original 2009 acquisition 
of lenta shares, in a subsequent shareholder 
conflict, and in the buy-out (including an LBO) of 
the opposing shareholder group in 2011. The TpG 
investment in lenta represents the largest private 
equity investment made into russia to date and the 
IpO its partial monetization. Cleary Gottlieb has 
also represented Lenta on a number of financings 
and other matters. 

The Cleary Gottlieb team was led by Moscow-
based partners scott senecal and yulia 
solomakhina, London-based partner raj panasar, 
Moscow senior attorney Christopher smith and 
Moscow senior associate Ekaterina abrossimova. 
Cleary provided russian, uK and u.s. advice to 
Lenta.

cechova & partners advised on 
a significant transaction in the 
slovak technology sector

Cechova & partners, slovakia, in cooperation 
with two other members of the LexMundi 
network advised the u.s.-based leading provider 
of integrated business software solutions for 
consumer packaged goods and food and beverage 
verticals, on the acquisition of a slovak innovative 
global provider of mobile software solutions 
for sales organizations covering presales, 
merchandising and direct store delivery. The 
law firms provided complex legal advice on the 
acquisition, including due diligence review, 
transaction structuring and final acquisition of the 
slovak software company having its subsidiaries in 
the u.s. and Israel.
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As a fi rm we are committed to developing and supporting a diverse workplace 
that is refl ective of the talents of society as a whole and that recognises high 
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CMS Cameron McKenna is a member of CMS, an 
international full service law fi rm operating in 50 cities 
across 31 countries. 
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